


Background

• Product
• Place
• Price
• Promotion

4 Ps
© 2020 – Dr. Ruby A. Daniels



WHAT are you selling?
• Knowledge
• Skills
• Abilities

Product
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WHERE do you want to 
work?
• Geographic location

WHAT are you selling?
• Knowledge
• Skills
• Abilities

Product Place
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WHAT are you selling?
• Knowledge
• Skills
• Abilities

HOW MUCH do you want 
to earn?
• Salary
• Benefits

WHERE do you want to 
work?
• Geographic location

Product Place

Price
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How will people HEAR 
about you?
• Online job boards
• LinkedIn

• Networking

HOW MUCH do you want 
to earn?
• Salary
• Benefits

WHERE do you want to 
work?
• Geographic location

WHAT are you selling?
• Knowledge
• Skills
• Abilities

Product Place

PromotionPrice

© 2020 – Dr. Ruby A. Daniels



What’s special 
about this cow?
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What’s special 
about this cow?
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What makes you 
REMARKABLE?

Unique Value Proposition

What gives you a 
COMPETITIVE 
ADVANTAGE?
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How will people HEAR 
about you?
• Online job boards
• LinkedIn

• Networking

HOW MUCH do you want 
to earn?
• Salary
• Benefits

WHERE do you want to 
work?
• Geographic location

WHAT are you selling?
• Knowledge
• Skills
• Abilities

Product Place

PromotionPrice

POSITIONING
What makes you better than 

all the other applicants?
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9 out of 10 recruiters use LinkedIn 
when looking for job candidates
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• Articles with practitioner tips

• Research about the 
importance LinkedIn

CURRENT LITERATURE
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• No systematic analysis of 
whether people follow 
practitioner tips

• No research of current or 
former community college 
students’ LinkedIn profiles

GAP IN THE LITERATURE
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Explore how effectively current and 
former community college students’ 
market themselves in a LinkedIn profile

Purpose
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Mixed Method Study

Qualitative
Exploratory

Content analysis of actual profiles

Quantitative
Comparative 

• Employment status
• School size

M
ET

H
O

D
O

LO
G

Y
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Community College Selection

• All community colleges in the United States 

• Randomly selected & stratified by school size 

o Small = Less than 5,000
o Medium = 5,000 to 15,000
o Large = More than 15,000

SA
M

P
LE
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Profile Selection

Selected every 5th profile from 
the community college until: 

• 2 employed

• 2 unemployed

Dropped the “small” category 
because of a lack of available 
profiles

Employed Employed

Unemployed Unemployed

SA
M

P
LE
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34 
States

89 
Community 

Colleges

340 
Profiles

SA
M

P
LE

© 2020 – Dr. Ruby A. Daniels



IN
ST

R
U

M
EN

TA
TI

O
N • Photo

• Connections

• About Section

• Experience Section

• Writing

• Employment Status

• Community College Size

Study
Variables
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0 = No photo 1 = Photo
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About
Section

0 = None
1 = Poor
2 = Below average
3 = Average
4 = Good
5 = Excellent
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Experience
Section

0 = None
1 = Poor
2 = Below average
3 = Average
4 = Good
5 = Excellent
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I want 
to hear more!

*sigh*

Experience
Section
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Writing

1 = Major errors (6+)
2 = Some errors (3 to 5)
3 = Minor errors (1 to 2)
4 = No errors
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• Excel spreadsheet with URLs to each LinkedIn profile

• 3 independent coders

• Coded from June to July 2019

C
O

D
IN

G
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Photo
77%

No 
Photo
23%
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About 
Section

69%

No About 
Section

31%
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A
B
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Poor or Below Average

*sigh*
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R
e

su
lt

s
Large Community Colleges

Significantly Lower Writing Scores

5,000 to 15,000 students More than 15,000 students
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Takeaways from the Study
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Share a best 
practices handout 
with your students
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Emphasize the 
importance of 

communicating a 
unique value 
proposition

© 2020 – Dr. Ruby A. Daniels



Bland Value Proposition

For the last 10 years I worked as a sales 

representative for a manufacturing company.

A
B

O
U

T 
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Bland Value Proposition Unique Value Proposition

For the last 10 years I worked as a sales 

representative for a manufacturing company.

Top performing sales representative with extensive 

experience selling products and services for 

manufacturing companies in the United States

• Recognized as the leading salesperson from 

2015 to 2020 for Company XYZ

• Earned an average customer satisfaction rating 

of 95% in 2020 A
B

O
U

T 
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• What skills (or combination of 

skills) do you have that other 

applicants do not?

• When, in the past, were you the 

“go to” person to solve a problem 

that others could not fix?

• What is the one thing you want 

potential employers to remember 

that makes you better than all the 

other applicants?

A
B
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How will people HEAR 
about you?
• Online job boards
• LinkedIn

• Networking

HOW MUCH do you want 
to earn?
• Salary
• Benefits

WHERE do you want to 
work?
• Geographic location

WHAT are you selling?
• Knowledge
• Skills
• Abilities

Product Place

PromotionPrice

POSITIONING
What makes you better than 

all the other applicants?
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Request a copy of the full study’s results and recommendations!

Dr. Ruby A. Daniels
RDaniels@tamusa.edu
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