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Advanced Technological Education Program
www.nsf.gov/ate

This material is based upon work supported by the
National Science Foundation under Grants Nos.
1600992 and 1841783. The content reflects the views
of the authors and not necessarily those of NSF.
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Hello

Lyssa

Wilson Becho

Poll Question™

Which statement best describes you?

Already have an ATE grant
Planning to submit an ATE grant for the first time
Funded through a different NSF program

Planning to submit to a different NSF program >
Not involved with NSF Answer

© 0O O O O

in poll tab

www.evalu-ate.org/webinars/february-21/ 5
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Poll Question

How would you describe your familiarity with evaluation?

o Noidea what it is or where to start!
o Have heard of it before, but need some pointers
o Very familiar, here to strengthen my understanding

Answer /)

in poll tab

11

Meet Jen Genericson*

She has a GREAT idea
for an ATE proposal

*This is a fictional character and project.
Any resemblance to actual persons or projects is coincidental. .

www.evalu-ate.org/webinars/february-21/
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Intrusive
Advising

14
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First-Gen
Student Services

Intrusive
Advising

First-Gen
Student Services

Intrusive
Advising

www.evalu-ate.org/webinars/february-21/

Tech Prep Course

2/24/2021
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EVALUATION: All projects and centers
carry out evaluative activities. The
funds to support an evaluator
independent of the project or center
must be requested, and the requested

funds must match the scope of the
proposed evaluative activities.

17

What is

evaluation
?

18
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What is

evaluation
?

$ How much
does it cost?

19

What is

evaluation
?

s How much
does it cost?

? Why doit?

20
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What is
evaluation

$ How much
does it cost?

? Whydoit?
; Who can
doit?
What is
evaluation
?
s How much
does it cost?

Where does it
goina
proposal?

? Why doit?

‘ Who can
do it?

22
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What is

evaluation
?

What will <%

$ How much
happen? ~*°

does it cost?

Where does it
iy, B ? Whydoit?
proposal?
; Who can
do it?

23
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e-val-u-a-tion

: determination of the
value, nature, character,
or quality of something
or someone

. R
What is ( It’s a\x
gvaluatlon \f_a'};,f,\ p

T —
)

Spear: /

{%\?\C\? —
(P =

A, |

(i 1‘. _— .
It’s )
a Snake!
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What is
evaluation
?
expert
feedback

//,\%3\ e

Ca, |4

Lgi. ! X 4

course something extra
eva|uatI0nS that COStS money purce: expertcytomegtry.com

What is
evaluation
?

1. Ask important questions
about a project’s processes
and outcomes.

EVALUATION

28

www.evalu-ate.org/webinars/february-21/

2/24/2021
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What is
evaluation
? //—\?»j.\ o
1. Ask important questions ‘ 2. Gather evidence
about a project’s processes that will help answer
and outcomes. those questions.
29
What is
evaluation
? _—
1. Ask important questions ’

2. Gather evidence

that will help answer
those questions.

\

EVALUATION |

J
/
1/

[/

about a project’s processes
and outcomes.

3. Interpret data
and answer the
evaluation questions.

30
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What is

evaluation
? —\\
1. Ask important questions 4
about a project’s processes
and outcomes.

2. Gather evidence

that will help answer
those questions.

| EVALUATION )

/

4. Use and report results
for accountability,

improvement, and planning. T=___~

3. Interpret data
and answer the
evaluation questions.

31

What is

evaluation
?

1. Ask important questions 2. Gather evidence

EVALUATION

4. Use and report results 3. Interpret data

32
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What is
evaluation
?
1. Ask important questions 2. Gather evidence

¢ Goal achievement
* Implementation
* Qutcomes

 Sustainability

EVALUATION

4. Use and report results 3. Interpret data

33

What is
evaluation
?
1. Ask important questions 2. Gather evidence
» Goal achievement * Research methods
* Implementation * Institutional data
e Qutcomes * Course evaluations

 Sustainability

EVALUAT'ON * Expert feedback

4. Use and report results 3. Interpret data

34
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What is
evaluation
?
1. Ask important questions 2. Gather evidence

¢ Goal achievement e Research methods

* Implementation * Institutional data

« Outcomes * Course evaluations

* Sustainability EVALUATION * Expert feedback

4. Use and report results 3. Interpret data
* Strengths and
weaknesses
* Extent, direction,
and importance of

outcomes
35
What is
evaluation
?
1. Ask important questions 2. Gather evidence
e Goal achievement * Research methods
« Implementation * Institutional data
e Outcomes * Course evaluations
* Sustainability EVALUAT'ON * Expert feedback
4. Use and report results 3. Interpret data
* Improvement * Strengths and
* Planning weaknesses
* Accountability * Extent, direction,
* Evidence of capability and importance of
* Build knowledge base outcomes

36
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What is

evaluation
?

37

What is

evalustion Chat Questions*:

?

In one word, how are you feeling right now?

Answer />

in chat

38

www.evalu-ate.org/webinars/february-21/ 19
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What is
evaluation
?
1. Ask important questions /N 2. Gather evidence

4. Use and report results 3. Interpret data

39

What is
evaluation
?
1. Ask important questions

40

www.evalu-ate.org/webinars/february-21/
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What is

evaluation
?

What is

evaluation
?

PROJECT LOGIC MODEL

SHORT-TERM
!

Develop and
| implement
| virtual Tech Prep

course
Develop first-

v | generation

¥ | student support
resources

Develop and
implement
intrusive advising
strategies

www.evalu-ate.org/webinars/february-21/

SHORT-TERM M
ACTIVITIES OUTCOMES
O <
o

2/24/2021

LONG-TERM

OUTCOMES

41

42
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What is

evaluation
?

PROJECT LOGIC MODEL

SHORT-TERM
ACTIVITIES OUTCOMES

!

__, | Develop and
implement
virtual Tech Prep
course

Develop first-
generation
student support
resources

Develop and

y | implement

. | intrusive advising
strategies

What is

evaluation
?

PROJECT LOGIC MODEL

SHORT-TERM
ACTIVITIES OUTCOMES

L | Develop and Pass rate for
implement -1 | technical courses
virtual Tech Prep | [ increases

course
Develop first-
generation |_,| More students
student support stay enrolled
resources

!

Develop and
y | implement
| intrusive advising -
strategies

www.evalu-ate.org/webinars/february-21/

LONG-TERM
OUTCOMES

Graduates
transfer to STEM
programs at four-
year colleges

Graduates enter
technical
workforce

LONG-TERM
OUTCOMES

Graduates
transfer to STEM
programs at four-
year colleges

Graduates enter
technical
workforce

2/24/2021

43

44
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What is

evaluation
?

PROJECT LOGIC MODEL

SHORT-TERM
ACTIVITIES OUTCOMES

MID-TERM

OUTCOMES

LONG-TERM
OUTCOMES

Graduates
transfer to STEM
programs at four-
year colleges

l

!

L, | Develop and Pass rate for Students persist
implement technical courses in technical
virtual Tech Prep | [”| increases programs
course v
Develop first- Students
generation |_,| More students graduate with
student support stay enrolled marketable tech
resources credentials
Develop and

y | implement
intrusive advising
strategies

What is
evaluation
?

PROJECT LOGIC MODEL

Graduates enter
technical
workforce

ACTIVITIES MID-TERM LONG-TERM
OUTCOMES OUTCOMES OUTCOMES
L Develop and Pass rate for Students persist Graduates
implement technical courses in technical transfer to STEM
virtual Tech Prep | [ increases programs programs at four-
course v year colleges
Develop first- Students
generation |_,| More students graduate with l
student support stay enrolled marketable tech Graduates enter
resources credentials technical
workforce
Develop and
y | implement
| intrusive advising
strategies

www.evalu-ate.org/webinars/february-21/

2/24/2021

45

Chat Questiona"

-

Answer />

in chat

46
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What is
evaluation
?

1. Ask important questions /N 2. Gather evidence

D D D D ‘umilw + g
47

What is
evaluation
?

1. Ask important questions m 2. Gather evidence

utl + @

3. Interpret data

48

www.evalu-ate.org/webinars/february-21/
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What is
evaluation

? —
1. Ask important questions m 2. Gather evidence
ol + &P

4. Use and report results 3. Interpret data

49

What is
evaluation

? — RESOURCES

Evaluation Crash Course for Non-Evaluators

sonoabenany Yebrary 21

Logic Model Template for ATE
Resource Materials Highlighted in this Webinar .
A e i o e o SO 6 Projects and Centers

L Wbl Termslone fow ATE Projects aesf Conters

YEATE program to
crnate 8 logic modelfor your project. e/ ste s

Logic Models: Getting Them
Right and Using Them Well

Logk
Watch the
oo progonal RLNIIG 0

vahustion Quetions Checkiint for Program Evahuston

Bethuea dedist p

T et Ao et v Evaluation Questions Checklist
e e e ot . for Program Evaluation

e EVANAT Rldsoacshect

Guide 10 Finfing and Sebecting as Evahianor foe ATE Progosady

e Neden coluter

Evahiation Parming Orechist for ATL Proposss

rain
ATE Propossl (usbestion Pan Template

Socvon. bt lyfer b vy
Comsmication Man Chechint for ATE P and Evabistons

56
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What is

evaluation
?

How much
does it cost?

57

Questions

Emma

Use />

chat window

www.evalu-ate.org/webinars/february-21/ 26
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How much does it cost$

2.7 3

How much
does it
cost?

EVALUATION: All projects and centers
carry out evaluative activities. The funds
to support an evaluator independent of
the project or center must be requested,
and the requested funds must match
the scope of the proposed evaluative
activities.

60

www.evalu-ate.org/webinars/february-21/
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How much
does it
cost? . .
Evaluation Budgeting
Rule of Thumb:
Dedicate
of direct project
costs to evaluation
How much
does it
cost?
. $$$
Process questions Long-term outcomes

62

www.evalu-ate.org/webinars/february-21/ 28
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How much
does it
cost?

$

2/24/2021

$$S

Process questions

Existing data

How much
does it
cost?

Long-term outcomes

New data

$S$S

Process questions

Existing data

Quantitative data

www.evalu-ate.org/webinars/february-21/

Long-term outcomes
New data

Qualitative data

29
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How much
does it
cost?
- $ $$$

Process questions
Existing data
Quantitative data

Less responsive

How much
does it
cost?

Long-term outcomes
New data
Qualitative data

More responsive

$S$S

Process questions
Existing data
Quantitative data
Less responsive

Less involvement

www.evalu-ate.org/webinars/february-21/

Long-term outcomes
New data

Qualitative data
More responsive

More involvement

30
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How much
does it
cost?
$ $$$

How much
does it

cost?

Process questions
Existing data
Quantitative data
Less responsive

Less involvement

More internal evaluation

Long-term outcomes
New data

Qualitative data
More responsive
More involvement

Less internal evaluation

$S$S

Process questions
Existing data
Quantitative data

Less responsive

Less involvement

More internal evaluation

Less travel

www.evalu-ate.org/webinars/february-21/

Long-term outcomes
New data

Qualitative data

More responsive

More involvement

Less internal evaluation

More travel

31
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How much

does it

cost?
$ $$$
Process questions Long-term outcomes
Existing data New data
Quantitative data Qualitative data
Less responsive More responsive
Less involvement More involvement
More internal evaluation Less internal evaluation
Less travel More travel

69

What is

evaluation
?

$ How much
does it cost?

? Why doit?

71

www.evalu-ate.org/webinars/february-21/ 32
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? Whydoit?

EVALUATION: All projects and centers
carry out evaluative activities. The funds
to support an evaluator independent of
the project or center must be requested
and the requested funds must match the
scope of the proposed evaluative

HBYPERDENT EVALUATION IS

REQUIRED

72

Why evaluate ¥

www.evalu-ate.org/webinars/february-21/ 33
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Why evaluate #3

o Improvement

o Accountability

o Evidence

? Whydoit? 0 Improvement
«~Thg Wosk innqueimet puepise

of ovtwabon i¢ kPG
bt impeNe.”

www.evalu-ate.org/webinars/february-21/ 34
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? whydoitz @ Improvement

PROJECT LOGIC MODEL

SHORT-TERM MID-TERM LONG-TERM
ACTIVITIES OUTCOMES OUTCOMES OUTCOMES

!

L, | Develop and Pass rate for Students persist Graduates
implement - | technical courses in technical transfer to STEM
g virtual Tech Prep | [”| increases programs programs at four-
| course v year colleges
i | Develop first- Students —>
v | generation || More students graduate with l
¥ | student support stay enrolled marketable tech Graduates enter
resources credentials | technical
workforce
Develop and
y | implement

intrusive advising |-
strategies

76

Rebranding the 21st Century IT Technician

Asa Bradley
Spokane Community College

77
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2/24/2021

)

‘ In our original plan, we had set aside money for five college
students to help us for eight hours during the summer camp.

‘ 97 percent of the volunteers indicated that experience

increased‘teir onfidece and abiliti to work on a

www.evalu-ate.org/webinars/february-21/ 36
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‘ Because of the questions our evaluator asked, we have

the data to ':ustifi moving resources a{/rYound in our \

? whydoit? @) Accountability

81

www.evalu-ate.org/webinars/february-21/ 37
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? whydoit? Q Accountability
Annual reports submitted by principal investigators to NSF:

. - Changes/ Special

fistt RESEARCH.GOV

? whydoit @) Accountability

Annual reports submitted by principal investigators to NSF:

Changes Special
Cover | Accomplishments | Products Participants | Impact ges/ p :
Problems Req’s

* Report on goals, activities,
objectives, results, outcomes

* Upload evaluation report

@ RESEARCH.GOV

www.evalu-ate.org/webinars/february-21/ 38
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? whydoit? Q Accountability
Annual reports submitted by principal investigators to NSF:
e
*Report on goals, activities, * Use data to justify
objectives, results, outcomes change in project

* Upload evaluation report plans

fistt RESEARCH.GOV

? Why do it? e Evidence

www.evalu-ate.org/webinars/february-21/ 39
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? Whydoit?

? Whydoit?

Example A

The prior project was
fund- ed to increase the
number of students
completing technical
degrees and transferring
to 4-year STEM programs.
Funded activities included
developing a Tech Prep
course, enhancing
advising, and developing
support resources and
strategies for first-
generation college
students.

e Evidence

2/24/2021

The Project Description must begin with
the subsection on Results from Prior NSF
Support.... This subsection must contain
specific outcomes and results including
metrics to demonstrate the impact of
the project activities.

Poll Questiorf=

Which is the best evidence of outcomes?

Example B

All project objectives were
achieved: 150 students en-
rolled in the new Tech Prep
course. 300 first-
generation students
benefited from newly
developed resources
aimed at addressing their
diverse needs. 25 faculty
members were trained in
intrusive advising and
reported using proactive
advising strategies.

www.evalu-ate.org/webinars/february-21/

Example C

The 5-year average pass
rate for technical courses
increased from 62% to
85%. Year-to-year
persistence in technical
programs in-creased from
45% to 66%. Students said
that personal guidance
from faculty and peer
advisors was essential to
helping them overcome
challenges they faced
while pursuing their
education.

Answer />

in poll tab

40
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? Whydoit?

Example A

The prior project was
fund- ed to increase the
number of students
completing technical
degrees and transferring
to 4-year STEM programs.
Funded activities included
developing a Tech Prep
course, enhancing
advising, and developing
support resources and
strategies for first-
generation college
students.

? Whydoit?

Example B

All project objectives were
achieved: 150 students en-
rolled in the new Tech Prep
course. 300 first-
generation students
benefited from newly
developed resources
aimed at addressing their
diverse needs. 25 faculty
members were trained in
intrusive advising and
reported using proactive
advising strategies.

Example B

All project objectives were
achieved: 150 students en-
rolled in the new Tech Prep
course. 300 first-
generation students
benefited from newly
developed resources
aimed at addressing their
diverse needs. 25 faculty
members were trained in
intrusive advising and
reported using proactive
advising strategies.

www.evalu-ate.org/webinars/february-21/

2/24/2021

Example C

The 5-year average pass
rate for technical courses
increased from 62% to
85%. Year-to-year
persistence in technical
programs in-creased from
45% to 66%. Students said
that personal guidance
from faculty and peer
advisors was essential to
helping them overcome
challenges they faced
while pursuing their
education.

Example C

The 5-year average pass
rate for technical courses
increased from 62% to
85%. Year-to-year
persistence in technical
programs in-creased from
45% to 66%. Students said
that personal guidance
from faculty and peer
advisors was essential to
helping them overcome
challenges they faced
while pursuing their
education.

41
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? Whydoit?

? Whydoit?

www.evalu-ate.org/webinars/february-21/

Example C

The 5-year average pass
rate for technical courses
increased from 62% to
85%. Year-to-year
persistence in technical
programs in-creased from
45% to 66%. Students said
that personal guidance
from faculty and peer
advisors was essential to
helping them overcome
challenges they faced
while pursuing their
education.

Example C

The 5-year average pass
rate for technical courses
increased from 62% to
85%. Year-to-year
persistence in technical
programs in-creased from
45% to 66%. Students said
that personal guidance
from faculty and peer
advisors was essential to
helping them overcome
challenges they faced
while pursuing their
education.

2/24/2021
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? Whydoit?

RESOURCES

WESNAR HANDOLT
Evaluation Crash Course for Non-Evaluators
The stes nd recerdig hor the webinas are svedeble ol zoc st sogsoemans sty 1L
Resource Materials Highlighted in this Webinar

g Mindel Termstane fow ATE Projects aeef Conters
Vs ATE program to

o e @ Changing Focus Mid-
S g g project (Asa’s blogpost

Guide 10 Finting and Sedecting as Evahianor foe ATE Progosaly

S Results from Prior NSF
e L T e e Support Checklist
$oy Samabi i e sl
voos EIYTE
92

What is

evaluation
?

$ How much
does it cost?

? Why doit?

‘ Who can
do it?

93
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Questions

Emma

Who can conduct evaluations®

= < /AL
| N\

www.evalu-ate.org/webinars/february-21/ 44
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; Who can
do it?

EVALUATION: All projects and centers
carry out evaluative activities. The funds
to support an evaluator independent of
the project or center must be
requested, and the requested funds
must match the scope of the proposed
evaluative activities.

® Who can

¥ oo Believe It or Not!

97

www.evalu-ate.org/webinars/february-21/ 45



WEBINAR:
Evaluation Basics for Non-evaluators

® Who can

¥ o Believe It or Not!

Vg AMERICAN Conadian e
PROFESSIONAL @ EVALUATION Evaluation Q
ASSOCIATIONS | W ASSOCIATION ~ Society

98

® Who can

¥ oo Believe It or Not
doit? elieve It or Not!
7/ AMERICAN Canadi —y
PROFESSIONAL @EVALUATION Reardsoienni Q
ASSOCIATIONS | WSy ASSOCIATION Society

ACADEMIC J MDE 1

J O U R N A LS Journal of MultiDisciplinary Evaluation

99

www.evalu-ate.org/webinars/february-21/

2/24/2021
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; Who can °
doit Believe It or Not!

Pg AMERICAN Canadian
PROFESSIONAL @ EVALUATION Evaluation Q
ASSOCIATIONS | Wl ASSOCIATION ~ Society

Journal of MultiDisciplinary Evaluation

JOURNALS

ACADEMIC J MDE i
.

PROFESSIONALS <

\ y o
Photo credit: American Evaluation Association | www.eval.org
100

doit? AN
- ‘\\‘\ A\
\ h AN

® Who can - - ; AN

101
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3 Who can
do it?

s ) \: \\
[ \:\.\\ﬁ\‘t.\l‘-‘/\_\
RN

! W“SM

Ll
e RS SN

What to look for in an evaluator

v/ Experience as an evaluator

v’ Research skills
v" Communication skills

v Understanding of NSF and 2-year-college contexts

102

® \Who can

¥ o Poll Question™

Which evaluator would you recommend?

Evaluator A Evaluator B Evaluator C
* Ph.D., Higher education * M.A., Organizational * M.S,, Information
administration psychology with technology
emphasis in program
* 10 years of experience eva?uation e * Retired dean of
leading accreditation technical programs at
teams for technical * Currently serving as lead community college
programs at two-year evaluator for 25 NSF- .
) * Received more than $4
colleges funded projects I
i million in NSF grants
° PUF’I'ShEd 5 research * Recipient of Outstanding over 20-year career
articles and 2 b°°|_< Evaluation award from
chapters on technical American Evaluation ~
education and student Association Answer
services in poll tab

www.evalu-ate.org/webinars/february-21/ 48
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Who can
do it?

What is your experience with

project evaluation?

Evaluator A

e Ph.D., Higher education
administration

* 10 years of experience
leading accreditation
teams for technical
programs at two-year

colleges

* Published 5 research
articles and 2 book
chapters on technical
education and student

services
104
a Who can
doit?

Do you have time to work on

Evaluator B my project’s evaluation?

* M.A., Organizational
psychology with
S - Who would do most of t.he
evaluation work and what are their

* Currently serving as lead credentials?

evaluator for 25 NSF-
funded projects

* Recipient of Outstanding
Evaluation award from
American Evaluation
Association

105

www.evalu-ate.org/webinars/february-21/ 49



WEBINAR:
Evaluation Basics for Non-evaluators

; Who can
do it?

What research methods do
you have experience with?

What is your experience as an
external evaluator of grant-
funded projects?

a Who can
do it?

2/24/2021

Evaluator C

* M.S., Information
technology

* Retired dean of
technical programs at
community college

* Received more than $4
million in NSF grants
over 20-year career

106

WESINAR HANDOUT

Evaluation Crash Course for Non-Evaluators

RESOURCES

L Wbl Termslone fow ATE Projects aesf Conters

Resource Materials Highlighted in this Webinar
Mutarih sre bt i th crdor they wece merksoeed g e wetin

crnate a logic model for your project. b u/ate- g

oo
Watch the

o propnal BLNOIIG 0k

Evaiuation Cuuestions Checkiint for Program Evabustion
»

Mtiiea sheckit
Ohanging Focus Mid Project Blog

Blaad tha biog post s which ATE princpstinvestigator Ats Sradiey deicribes Mer xperience uing
22 Meadenenols

s foaem Prioe NS Sepport Chechlint

ewanon

e EVANAT

Rlsarshect

Guide 10 Finfing and Sebecting as Evahianor foe ATE Progosady

Turdong and

=== @ Guide to Finding and

[ —
e Neden coluter

Evahiation Parming Orechist for ATL Proposss
Retne

palis

ATE Propossl (usbestion Pan Template

Selecting an Evaluator

Socvon. bt lyfee g

Comsmication Man Chechint for ATE P and Evabistons
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6 Who can
do it?

External Evaluator

Develop/select data
collection
instruments

Analyze data

Write

reports
Facilitate use

of results

6 Who can
doit?

Project Team

Maintain record of
participants and
partners

Document project
activities and
accomplishments

109
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6 Who can
do it?

Plan the
evaluation

Collect data

Interpret
results

6 Who can
doit?

Project Team External Evaluator

Plan the
evaluation

Maintain record of Develop/select data
participants and collection

partners Collect data instruments

Analyze data
Document project \WRFEITe 11
activities and results Write

accomplishments . reports
Facilitate use

of results

111
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What is
evaluation

$ How much
does it cost?

Where does it
20 in a B ? Whydoit?
proposal?
; Who can
do it?

112

THE NATIONAL SCIENCE FOUNDATION

Always check NSF’s

PROPOSAL axvo AWARD POLICIES A €]
ano PROCEDURES GUIDE

But don’t expect much
direction for the evaluation
section of your proposal.

Updated for 2020

113
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Where does it go in a proposal?

B

T3
72 PR

. Where

doesitge?  Proposal Components

[ ] Cover Sheet

[ ] Project Summary

[ ] Project Description

[ ] References Cited

[ ] Biographical Sketches

[ ] Budget & Budget Justification

[ ] Current & Pending Support

[] Facilities, Equipment & Other Resources

[ ] Supplementary Documents

www.evalu-ate.org/webinars/february-21/ 54



WEBINAR:

Evaluation Basics for Non-evaluators 2/24/2021

Where
does it go?

Where
does it go?

Proposal Components
m/ Cover Sheet

m/ Project Summary Information related to
the evaluation is needed

Project Description . :
m/ J P in these sections.

M References Cited

[ ] Biographical Sketches

m/ Budget & Budget Justification

[ ] Current & Pending Support

[] Facilities, Equipment & Other Resources

m/ Supplementary Documents

Proposal Components

V] Project Description 15 nages

Results from Prior NSF Support
Rationale

Goals, Objectives, Deliverables, Activities
Timetable

Management Plan

Roles & Responsibilities of Senior Personnel
Plan for Sustainability

Evaluation Plan

Dissemination Plan

Intellectual Merit

Broader Impacts
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Where
doesitge?  Proposal Components

V| Project Description 15 ngges

Results from Prior NSF Support

Rationale

Goals, Objectives, Deliverables, Activities

Timetable

Management Plan

Roles & Responsibilities of Senior Personnel

Plan for Sustainability
) :...:tion Plan

Dissemination Plan

Intellectual Merit

Broader Impacts

Where . ..
doesitgo?  Project Description

= == = ‘ 7 Evaluation plan
' should be 1-3
pages.
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Where

2/24/2021

doesitge?  Project Description

Evaluation plan
should be 1-3
pages.

Where
does it go?

Evaluation Plan

Evaluator
Evaluation questions
Data collection

Data analysis and
interpretation

Evaluation deliverables
and uses

Evaluation timeline

If possible, avoid DIY evaluation plans: Get help from the evaluator you intend
to work with or someone else with evaluation expertise.

www.evalu-ate.org/webinars/february-21/

Aim for 1% pages.
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@ Where

does it go?

WESINAR HANDOUT

Evaluation Crash Course for Non-Evaluators
The sides and recordeg for tha webnas are suniable ot o, e cog vt ary Vet 1

Resource Materials Highlighted in this Webinar
Mitaris e bt i he crkr they were mrertsooed Arrg e wetins

Lo Ml Termeslone foe ATE Projects aesf Conters.

progan

crnate 8 ogic model for your project. 1y ate-logs:

1oh ths

o proposal BLN01E g
vabuation sestions Checking tor Program Evshuston
Mticlea checkd
Onanging Focis Wi Praject Biog

prncou

esits fooen Prioe NS Suppert Orechlist
e EANATE hect

Guide 10 Finting and Sedecting as Evahianor foe ATE Progosaly

et Teden conlates

Evaiation Paring Ohechist for ATE Propossls
Retns

ol
ATE Proposal fusbsstion Plan Template

sooben. Aot
Commmication Ham Chchlt for ATE P e Evsbstirs
T s
‘,}:‘_’: 1000981 ond 1AATIR. T semtrad oloei S e o e S kSl thane f W
+ EfoluTE

What will happen‘-EEE

2/24/2021

RESOURCES

e — Evaluation Planning
Checklist for ATE Proposals

. ATE Proposal Evaluation
Plan Template

122

www.evalu-ate.org/webinars/february-21/

58



WEBINAR:

Evaluation Basics for Non-evaluators 2/24/2021

o~y What will
*~* happen?

VO Patning ] 0ot colection | anayss [ T
I I I I I I I I | L I

(T vatacollection___________Javabysis |~
| | | | | | I T T ;

((TLER Datacollection___________Janansis | o~
I I I I I I I I | I

124

o~y What will

o happen? — Establish formal agreement between evaluator and project’s institution

NEYEW Fltning ] osacoecion | soaiss [T
I I I I I I I I | L I

(T Datacollection____________Javatsis |~
| | | | | | 1 ] T ;

vear 3 EETEIET I ECTTIN A
I I I I I I I I 1 I
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o~y What will
o happen'-’ ~— Establish formal agreement between evaluator and project’s institution
— Develop actionable evaluation plan
LB W Pliing ] oota colection | anaysis [t
T T T T T T T T IR T
VIVRR o colecion [ nabss [po e
I I I I I I I I 1 I
VEAR 3 I XTI i
I I I I I I I I | L I
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e What will
o happen? — Establish formal agreement between evaluator and project’s institution

— Develop actionable evaluation plan

_ Establish relationship with institutional research office and
obtain baseline data

vear 1 [ YT T
| | | | | | | | | |

(T Datacollection___________Javatysis | =
| | | | | | 1 ] T ;

VAR 3 X EXTTTTR ki
[ [ [ [ [ [ [ [ | [
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o~y What will
o happen'-’ ~— Establish formal agreement between evaluator and project’s institution
— Develop actionable evaluation plan
___ Establish relationship with institutional research office and
obtain baseline data
Develop data collection instruments
vear 1 [ analyis | 1e TS
T T T T T T T T IR T
VEAR 2 [anaiysis [ TS
T T T T T T T T I T
VEAR 3 I XTI i
T T T T T T T T T T T
128
o~y What will
o happen? — Establish formal agreement between evaluator and project’s institution

— Develop actionable evaluation plan

___ Establish relationship with institutional research office and
obtain baseline data

Develop data collection instruments
Begin data collection

YEAR 1 [Z:0i: Data collection
| | | | | |

(T Datacollection___________Javatysis | =
| | | | | | 1 ] T ;

. REPO 2 O
[hnayss | LTI
| | | |

VAR 3 X EXTTTTR ki
[ [ [ [ [ [ [ [ | [
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o~y What will
o happen? ~— Establish formal agreement between evaluator and project’s institution

— Develop actionable evaluation plan

___ Establish relationship with institutional research office and
obtain baseline data

Develop data collection instruments
Begin data collection

Deliver Year 1
eval. report

X DO 0°Q
Analysis _ >
T T IR T

YEAR 1 | #Encili: Data collection
T T T T T T

(T vatacollection___________Javabysis |~
| | | | | | I T T ;

VAR 3 I CIET ki
| | | | | | | | | |
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o~y What will
*~* happen?

RESOURCES

Evaluation Crash Course for Non-Evaluators

Resource Materials Highlighted in this Webinar
Mutarih sre bt i th crdor they wece merksoeed g e wetin

L Wbl Termslone fow ATE Projects aesf Conters

crnate a logic model for your project. b u/ate- g

oo
Watch the
o proposal RENIIG 2

Evaiuation Cuuestions Checkiint for Program Evabustion
»

ewanon
Mtiiea sheckit

Ohanging Focus Mid Project Blog
Band tha bicg post 1 which ATE princon et gator Ats Bradiey Gercr et her rganence Ling
22 Meadenenols

s foaem Prioe NS Sepport Chechlint

o
e EVANAT Rlsarshect

Guide 10 Finfing and Sebecting as Evahianor foe ATE Progosady

[ —
e Neden coluter

Evahiation Parming Orechist for ATL Proposss
Retne

palis

ATE Propossl (usbestion Pan Template

Socvon. bt lyfee g

TR woeee @ Communication Plan
i Checklist for ATE Pls
and Evaluators 131

www.evalu-ate.org/webinars/february-21/ 62



WEBINAR:

Evaluation Basics for Non-evaluators 2/24/2021

What is
evaluation

What will <%

$ How much
happen? ~*°

does it cost?

Where does it
iy, B ? Whydoit?
proposal?
6 Who can
do it?

132

Questions

Emma

~

Use />

chat window
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EvaluATE Slack

COMMUNITY

Post Webinar Survey

L]
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