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Webinar Procedures
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Class-Room Ready Resources in Digital Library
NetWorks National Externship Program
TechSpectives Blog
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NetWorks Webinar
February 13, 2009

=3 Fox Valley
sV TECHNICAL COLLEGE

Knowledge That Works
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NetWorks Webinar Presenter

Terry Bartelt has been an instructor at Fox Valley Technical College
== in Appleton, Wisconsin since 1981. From 1995-2006 he was Chair
of Electromechanical Technology Program. In 1996, he received a
National Science Foundation (NSF) grant that supported the
development instrumentation and process control courses at the
| college. In 2005, he received a second NSF grant to produce
| learning objects for the advanced courses in the Electromechanical
Technology program. He has authored three textbooks, Industrial
Control Electronics- Devices, Systems, and Applications, 3" Ed,
Delmar learning 2006; Instrumentation and Process Control,
Delmar Learning 2007; Digital Electronics-An Integrated Laboratory
Approach, Prentice Hall 2002.

920-735-4867 Fox Val |ey

Barteltt@fctc.edu __’ TECHNICAL COLLEGE
Knowledge That Works
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~ Population

D District Map

Population:

225Kk in the
Fox Cities

Maintained by:
Christine Britten

E-mail Blackboard

Last Madified:
£/13/2007 2:56:21 PM

435k in the
district

District Map
FVTC Facts
What We Do

Home Page

RSS/XML

NETWORKS




NETWORKS




Low Enrollments at Other
Colleges
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What is FVTC’s
Secret?
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The Jackson State
Community College Model
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Technical Division Recruiter




Office space with instructors
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Learns to perform
a demonstration in each lab
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Tries to recruit
one
student each day
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Helps students enroll
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Works on helping with retention
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|dentify
high school counselors
who are
community college champions
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Takes one of his students
to talk to high school classes
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FVTC Instructors
Take
Ownership

NETWORKS P




Strategic Points of contact from
first college inquiry to graduation

(Follows Jackson State Model)




Alternative Program
Structuring reaches a larger
audience
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Enrollment Funnel

150,000

Marketing
= High School Senior Mailings
» Program Brochure Distribution

Recruiting

r Fairs « Enrollment

Application
= Fill Out Application Form
'» Take Aptitude Test and Meet with Co

Admissions
ling » Veteran Affai
Worker Services » Conduct Stud
Enrolled 125
= Students taking program classes
= Students not taking program classes

Retention 75

* Academic Alert

Graduate
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Non-Traditional Requirements

Faculty Take Ownership of Program
Building

Make an effort to recruit when the
opportunity arises




Enrollment Funnel

150,000

« Create and mail
Booklet to HR
Managers

= Help Design
Effective Website
Page

« Enrollme

Application
' Fill Out Application Form
» Take Aptitude Test and Meet with Coun:

Admissions

Counseling » Veteran Affairs
» Conduct Studen

Enrolled 125

» Students taking program classes

Worker Services

» Students not taking program classes

Retention 75 (p

+ Academic Alert

Graduate

40

. NETWORKS




Make a good school website
page that includes

Fox vai Iey Home Contact Us te Map

E-mail Page

TECHNICAL COLLEGE

Knowledge That Works

Educational
Opportunities

Training & Related

Apply or Enroll Paying for Coll
pply or Enrol aying for College e

About FVTC

Search FVTC

97% of our alumni are satisfied

* Placement Percentages & e

\
/ - Areas of Study  View Videos

© College news

. . . Welcome to Fox Valley Technical College
® Startl n g Sal arl eS Sl © college events

&

Last Page Visited Feb. 19-20: Employment Seminar Students Earn State Awards

Home Page Feb. 23: Natural Resources 5... First Semester Dean’s List

————— Feb. 25: Recruitment with La... Commission Invites Third-Par...

) messxme Feb. 25-26: Entrepreneurship... Missing Persons Conference
March 1: Discovery Day Executive Management Graduates
March 2: Cultural Cuisine 2008 Annual Cultural Cuisine

2 view all news...
view all events...
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Make a good school website
page that includes

FOX Va"ey Home |Contact Us

e Companies who hire

 Graduate testimonials
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TECHNICAL COLLEGE

Knowledge That Works

Educational
Opportunities

Search FVTC

Apply or Enroll Paying for College

E-mail Page

te Map

Training & Related

2 About FVTC
Services

97% of our alumni are satisfied
or very satisfied with their

12

E-mail Blackboard

&

© College events

Last Page Visited Feb. 19-20: Employment Seminar

Home Page Feb. 23: Natural Resources 5...
————— Feb. 25: Recruitment with La...
) messxme Feb. 25-26: Entrepreneurship...

March 1: Discovery Day
March 2: Cultural Cuisine 2008

view all events...

Fox Valley Tech education,

Areas of Study  View Videos

Welcome to Fox Valley Technical College

© College news

Students Earn State Awards

First Semester Dean’s List
Commission Invites Third-Par...
Missing Persons Conference
Executive Management Graduates
Annual Cultural Cuisine

view all news...




Enrollment Funnel

150,000

Marketing
» High School Senior Mailings
» Program Brochure Distribution

¢ Educate Recruiters
about Your Program

» Coordinate Tours of
Lab

* Hire Student
Ambassadors

* Mail Letters to
Program Inquiries

Application
‘= Fill Out Application Form
'« Take Aptitude Test and Meet with Cour

Admissions
seling « Veteran Affairs
lorker Services = Conduct Studet

Enrolled 125 (f

« Students taking program classes
~« Students not taking program classes

Retention 75(p

» Academic Alert

Graduate
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Enrollment Funnel

150,000

Marketing
» High School Senior Mailings
+ Program Brochure Distribution

= Contact Applicant by
Phone or Letter

Recruiting

Jisits * On-Campu
“areer Fairs + Enrollment

ounseling » \Veteran Affairs
2d Worker Services » Conduct Student C

» Students taking program classes
~» Students not taking program classes

Retention 75 (pro

» Academic Alert

Graduate
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Students who have inquired
about your program
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Enrollment Funnel

150,000

Marketing
* High School Senior Mailings
» Program Brochure Distribution

Recruiting
/isits * On-Campu
“areer Fairs » Enroliment
Application
» Fill Out Application Form
‘s Take Aptitude Test and Meet with Counse

» Coordinate Individual Tours A micc ons » Attend Student Orientation
Provide Handout © T « Attend Dislocated Workers
Give Interesting Demo 2l Meeting
Mail Follow-up Tour Letter Services ~» Conduct Stuc « Educate Counselors about Program
Enrolled 125 (

» Students taking program classes
= Students not taking program classes

Retention 75 (p

« Academic Alert

Graduate

. NETWORKS




Have a tour
that IS
Interesting
and

iInformative.

NETWORK
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Give a
demonstration
or have them
play a game.




Provide a
handout that
Includes
salaries,
companies
who hire,
types of jobs,
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After the tour,
send a follow-up letter
the next day.
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Stay In communication
with the college staff working
with displaced worker agencies.
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College Career Counselors
who meet with iIncoming recruits

« Attend their
meeting once a
year to explain
changes to
program

e Show up at their
office area once
a month
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Recruiters
and
Counselors
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Tips have:

1. Increased Opportunities
2. Formed Partnerships in College
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Questions from the Audience




Enrollment Funnel

150,000

Marketing
* High School Senior Mailings
+ Program Brochure Distribution

Recruiting

ser Fairs « Enrollment ¢

Application
« Fill Out Application Form
‘s Take Aptitude Test and Meet with Cour
Admissions

yunseling  Veteran Affairs
d Worker Services ¢ Conduct Stude

« Stay in Contact by Letters,
Appointments and Phone Calls
(Use Excel Spreadsheet or CMS for Tracking)

Retention 75 (pi

* Academic Alert

Graduate
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Enroliment Funnel

150,000

Marketing

» High School Senior Mailings

* Program Brochure Distribution

Recruiting

Application
« Fill Out Application Form
‘» Take Aptitude Test and Meet with Cou

Admissions

unseling * Veteran Affairs
Worker Services » Conduct Studen

Enrolled 125 (

 Students taking program classes
» Students not taking program classes

Retention

'» Academic Alert

s Review Exams with Each Students
» Contact Dropouts
¢ Contact Graduates about New Courses

* Bonding Session
* Mail Letters at Strategic Times

« Phone Students Who Start Missing

(Use Excel Spreadsheet or CMS for Tracking) « Help Students Register for Classes

Graduate

N
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Retention Key to
Enrollments




Start with 10 minute
Individual bonding session
the first 2 days of the semester
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Send out a letter
after the first week
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Make a phone call
If a beginning student
misses 2 consecutive days
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Call veteran students
as soon as you notice
them not attending
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Contact students who have

dropped out to invite them back
Use data base
or
Excel
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Stay engaged with students

e Say hello and goodbye

 Make the rounds in lab every hour

-
()

NETWORKS

| e V.
\ =
BN 5
o
I EM




Stay engaged with students

» Review exams

together (focus on
Incorrect answers)

(T

» Offer mini-lectures
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Stay engaged with students

e Be an advisor before students sign up for
next semester courses

e Send letters to returning students in the summer
(phone the students who you think may drop out)
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Use interns or workstudy
students to
create the database
and maill out letters
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Enroliment Funnel

150,000

Marketing
» High School Senior Mailings
« Program Brochure Distribution

Recruiting

Fairs

Application
‘= Fill Out Application Form
‘= Take Aptitude Test and Meet with Coun

\ A A _Jmlh

Admissions
ling « Veteran Affait
lorker Services » Conduct Sti

Enrolled 12
e Students taking program classes
‘= Students not taking program classes

Retention 75 (pi

» Academic Alert
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End of first of 2 Major
Strategies
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Focus on one student

at atime.
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Questions from the Audience




2"d Major Strategy

Alternative Program Structuring

Admissions

Enrolled
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Articulation Agreements

4—— Articulation
Agreements

Enrolled

NETWORKS




Find
Interested high school teachers
to collaborate with
“Project Lead the Way”
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Offer high school teachers
evening and summer courses
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Offer curriculum
to high school teachers

-
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Find 4-year colleges
who will accept transfer credits
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Emphasize how much money
will be saved by taking
the first two years
at the community college

oy NETWORKS

. i 1 I" b
.
) by o8
hka W




Focus on

Course Takers

Admissions

44— Flexible Schedule
4—— Certificate Offerings

&— Partnerships with Other
Programs

&— 1-Credit Courses

44— Course Takers
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Offer certificates
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Graduates to inform them of
updated courses
they may want to take
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Customized company certificates
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Create relationships with
business and industry partners
(HR and Plant Managers)
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Post certificate brochures
on company bulletin boards

*
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Mailings college
booklets
with semesters
schedules
are most
successful

. NETWORKS

Name Registration Block Dates: 317008 - 5/16/08 —

S5.4 Section ATB M-Th 7:30 AM - 2:30PM
Stack ID: 92261 F T30 AM — 13:00

Electromechanical Technology - Appleton-Days

**Driscuss with pour uvvcier the number of lab hours reguired per week for rach conrse

Linggqus & Course Titke eru.l._rwt [ ]
Semester |
QI IED DM Careiigs | 111 |
G266 D Circuts 1066011 |
9230 Prtumatizs | 10620162
92274 Muchanicsl Linkages I 0620160
2278 DL Carcuits - Adrerufl/Elac & 1 D620 10%
2320 AL Circuits | [N
92357 Hrydsmulics | D054
S234] Mechanical Drives | 0620177
Semester 7
HI34n Siolud S 1 10k | 200
CREET] Dagital Elixtmnics | 106501 40
] Hydrwalics 2 10630155
G2358 Ladder Logic and Conirol Devices 10609170
2361 System Trowbleshnoting 106301 EE
G166 Electrical G v ind Power Dimndsnion Sy 10530170
42 546 Meochamical Linkages 3 10eI0161
Summer
2560 Solid Sume 7 [
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AT ster 3
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5267] Programmabie Logic Conroller | T
92673 Prograsmatble Logic Canirollers 1 [
2679 Advanced Prog le Logic Conimllers | {Elecive) 10620153
A26RL AL Circuins 2 IS0
G2} l:_-?-u'lml Sold Smais 2 I0EI00 51
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92102 DC/ALC Vanable Spead Drives I0G0R T
03 ThG Ady ALDC ¥Vemble Spesd D IS0 00
Semester 4 iz
92773 Py ] 10620 16
a7 Hydraulics 1 (201 54
Q37| Servined hasams | [CETRE
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EFRLL] Elocirumasbanical 5ysiems | 201 4%
A28 Procwes Wanables snd Messuremists | L2043
27T Process Y amables snd M 3 G623
TR0 Instrusmentatson and Process Corred 1 |20 A5
o L Instrumeniaiom and Process Conned 3 |20 A6
QIR0 Advanced 5y Lonirl | 20 %)
Electives
XEST Adwanced Prograsamnable Loge: Controlers 2 | 10620193
LHTE Adwunced Prscess Contiod |20 ] 54
[ Industnal Operutions | = 10620195
GIERY Industnal Operatiops 2 10624 | S8
rLTE Roh | 10620197
IRy Rah ¥ ID&R01 o8
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Offer courses for other
college programs
as electives
Or reguired courses.

* Industrial Engineering — Mechanics

 Aircraft Maintenance — Hydraulics, Pneumatics
and Basic Electronics
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Offer courses for other
college programs
as electives
Or reguired courses.

e Automotive — Electronics

* Mechanical Design — Electronics
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Questions from the Audience




Consider Making
Your Program Flexible
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Self-Paced format,
or combined Lecture/Self-Paced
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Consider I\/Iakingzx
Your Program
Flexible

0

e 7:30am to 9:30pm on L
Monday — Thursday

e /:30am to 12:30pm on
Friday

N
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All 1-credit courses
(Offered at all times,
never cancelled)
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Name, Registration Block Dates: /1708 - &/16/08

54 Seciioa AB M-Th T:30 AM - 2:30PM
Stack ID: 92262 F Tl AM — 1 2:00

Electromechanical Technology - Appleton-Days

9-week grading
periods
(2 per semester &
1 each summer)

**Discuss with pour nstracror the number of lob hours required per week for each cosre
L]

Unique # Course Titke Course Lol
Semester 1
42262 D Circungs | 1166011 10
H22e8 D Crmuits T LT
9237 Prumatics | 10620162
92274 Muxchanical Linkages | W 20 | i)
F2I7H D Corcuits 3-Aimrufl Ebscarossschanical W20 113
2330 AC Chrcuits | a6 14
2337 Hydrsalics | 20| 54
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W1586 Mechanical Linkages 2 10630161
Summer
G255 Solid Sume 7 [T
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5 J
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BT F 2 062016]
T Hydraulics 1 062015
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273 Process Wamables nd Measuremests | (UL E]
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. [1]] Instrumentaton and Process Comnod | 10620 RS
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SERSN Advanced Symeme Control |20 %
Electives
SIRAT Adwunced Prograswmabls Logs: Comtroliers 10R20183
F1EAS Advenced Process Contnol . 10620 %4
L) Ind =" ] = 10620195
[T Industinal Operations 1 10620 | 56
FIAEY Hotsics | 10630197
FINRN Raohatics 1 10620188
L) Electroenss Shop Practics 10830169
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Accommodates:

e Full-time students

e Part-time students
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Accommodates:

* Incumbent Workers
e Customization Is easy

o Certificate and program courses are the same
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Branch Campus

Branch Campus serves 45 electromechanical students.

Schedule
8AM to 1PM Monday — Thursday
3PM to 8PM Monday - Wednesday

N}

oy NETWORKS




Summary of 2"d Major Strategy

‘Admissions

4— Articulation
Agreements

44— Flexible Schedule
44— Certificate Offerings

44— Partnerships with Other
Programs

44— 1-Credit Courses

Enrolled

44— Course Takers
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2"d Strategy Summary

1. Capitalize on articulation agreements
2. Collaborate with college partners
3. Offer extended hours and
flexible schedule
4. Attract course and certificate
takers
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Use Some of the Strategies




Neighboring District
Industrial Engineering Program
Jackson State Community College
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Find More Resources on
Recruitment Tips

e WWw.matecnetworks.org
— “recruitment”
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Thank you for attending

MATEC NetWorks Webinar

Classroom Ready Resources in the Digital Library
TechSpectives Blog

Webinars

All this and more at matecnetworks.org
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Webinar Recordings

To access this recording, visit
matecnetworks.org,

In the keyword search, type:
webinar recruitment
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NetWorks Next Webinars

February 27: Intro to Nano

March 6: Ways of Introducing
Nanotechnology Into Your Program

March 13: Recruiting the Displaced Worker

Visit and click
Free Webinars for a full calendar
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Certificate of Participation

If you would like a certificate of participation for
1.5 hours, please emalil
darlene.cieplinski@domail.maricopa.edu
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Help us become better

Please complete this quick 1 minute survey to
help us become better and to let us know what
webinars you would like to see in the future.

http://www.guestionpro.com/akira/ TakeSurvey?id=1138420
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Thank you for attending

MATEC NetWorks Webinar

Classroom Ready Resources in the Digital Library
TechSpectives Blog

Webinars

All this and more at matecnetworks.org
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