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Webinar Procedures

• If you are listening by phone, please mute
your phone by pressing #5.

• If you have questions during the presentation, 
please submit them in the

Chat Window.

• At the end of the session we will answer as many 
questions as we can.  Please type your questions 

in the Chat Window.
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Raise
hand/smile/clap

Poll
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NetWorks Webinar Presenter
Terry Bartelt has been an instructor at Fox Valley Technical College 
in Appleton, Wisconsin since 1981.  From 1995-2006 he was Chair 
of Electromechanical Technology Program.  In 1996, he received a 
National Science Foundation (NSF) grant that supported the 
development instrumentation and process control courses at the 
college. In 2005, he received a second NSF grant to produce 
learning objects for the advanced courses in the Electromechanical 
Technology program.  He has authored three textbooks, Industrial 
Control Electronics- Devices, Systems, and Applications, 3rd Ed, 
Delmar learning 2006; Instrumentation and Process Control, 
Delmar Learning 2007; Digital Electronics-An Integrated Laboratory 
Approach, Prentice Hall 2002. 

920-735-4867
Barteltt@fctc.edu



Population

Population:

225k in the 
Fox Cities

435k in the 
district



Enrollment

Electronic based program = 450 students



Low Enrollments at Other 
Colleges



What is FVTC’s
Secret? 



The Jackson State
Community College Model 



Technical Division Recruiter 



Office space with instructors 



Learns to perform
a demonstration in each lab 



Tries to recruit
one

student each day 



Helps students enroll 



Works on helping with retention 



Identify 
high school counselors

who are
community college champions



Takes one of his students
to talk to high school classes 



FVTC Instructors 
Take 

Ownership



Strategic Points of contact from 
first college inquiry to graduation

(Follows Jackson State Model)



Alternative Program 
Structuring reaches a larger 

audience





Non-Traditional Requirements

Faculty Take Ownership of Program 
Building

Make an effort to recruit when the 
opportunity arises



Enrollment Funnel



Make a good school website
page that includes 

• Placement Percentages 

• Starting salaries 



Make a good school website
page that includes 

• Companies who hire 

• Graduate testimonials 



Marketing



Marketing



Students who have inquired
about your program



Recruiting



Have a tour 
that is 

interesting 
and 

informative.





Give a 
demonstration
or have them 
play a game. 



Provide a 
handout that 
includes
salaries, 
companies
who hire,
types of jobs, 
etc. 





After the tour,
send a follow-up letter

the next day. 



Stay in communication 
with the college staff working

with displaced worker agencies. 



College Career Counselors
who meet with incoming recruits
• Attend their
meeting once a
year to explain
changes to 
program 

• Show up at their
office area once
a month 



Recruiters 
and 

Counselors



Tips have:

1. Increased Opportunities
2. Formed Partnerships in College



Questions from the Audience







Retention Key to 
Enrollments



Start with 10 minute
individual bonding session

the first 2 days of the semester 



Send out a letter
after the first week 



Make a phone call
if a beginning student 

misses 2 consecutive days 



Call veteran students
as soon as you notice

them not attending 



Contact students who have 
dropped out to invite them back 

Use data base
or

Excel



Stay engaged with students 

• Say hello and goodbye

• Make the rounds in lab every hour 



Stay engaged with students 

• Review exams
together (focus on
incorrect answers) 

• Offer mini-lectures 



Stay engaged with students 

• Be an advisor before students sign up for
next semester courses 

• Send letters to returning students in the summer
(phone the students who you think may drop out) 



Use interns or workstudy 
students to 

create the database
and mail out letters 





End of first of 2 Major 
Strategies



Focus on one student 
at a time.



Questions from the Audience



2nd Major Strategy
Alternative Program Structuring 



Articulation Agreements



Find 
interested high school teachers 

to collaborate with
“Project Lead the Way”



Offer high school teachers
evening and summer courses 



Offer curriculum
to high school teachers 



Find 4-year colleges
who will accept transfer credits 



Emphasize how much money
will be saved by taking 

the first two years
at the community college 



Focus on 
Course Takers



Offer certificates 



Graduates to inform them of 
updated courses

they may want to take



Customized company certificates 



Create relationships with
business and industry partners

(HR and Plant Managers) 



Post certificate brochures
on company bulletin boards 



Mailings college 
booklets

with semesters 
schedules
are most 

successful



Offer courses for other
college programs

as electives 
or required courses. 

• Industrial Engineering – Mechanics 

• Aircraft Maintenance – Hydraulics, Pneumatics 
and Basic Electronics 



• Automotive – Electronics 

• Mechanical Design – Electronics 

Offer courses for other
college programs

as electives 
or required courses. 



Questions from the Audience



Consider Making
Your Program Flexible 



Self-Paced format,
or combined Lecture/Self-Paced 



• 7:30am to 9:30pm on 
Monday – Thursday 

• 7:30am to 12:30pm on
Friday 

Consider Making
Your Program 

Flexible 





All 1-credit courses 
(Offered at all times,

never cancelled) 



9-week grading 
periods 

(2 per semester & 
1 each summer) 



Accommodates: 

• Full-time students 

• Part-time students 



Accommodates: 

• Incumbent Workers 

• Customization is easy

• Certificate and program courses are the same 



Branch Campus

Branch Campus serves 45 electromechanical students.

Schedule
8AM to 1PM Monday – Thursday

3PM to 8PM Monday - Wednesday



Summary of 2nd Major Strategy



2nd Strategy Summary
1. Capitalize on articulation agreements
2. Collaborate with college partners
3. Offer extended hours and  

flexible schedule
4. Attract course and certificate

takers



Use Some of the Strategies



Do the strategies work?
Neighboring District

Industrial Engineering Program
Jackson State Community College



Find More Resources on 
Recruitment Tips

• www.matecnetworks.org
– “recruitment”



Thank you for attending
MATEC NetWorks Webinar
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Webinar Recordings

To access this recording, visit 
matecnetworks.org, 

in the keyword search, type: 
webinar recruitment



NetWorks Next Webinars

Visit http://www.matecnetworks.org and click 
Free Webinars for a full calendar

February 27: Intro to Nano

March 6: Ways of Introducing 
Nanotechnology Into Your Program

March 13: Recruiting the Displaced Worker



If you would like a certificate of participation for 
1.5 hours, please email

darlene.cieplinski@domail.maricopa.edu

Certificate of Participation



Please complete this quick 1 minute survey to 
help us become better and to let us know what 

webinars you would like to see in the future.

Help us become better

http://www.questionpro.com/akira/TakeSurvey?id=1138420
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