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NGA Talent Pipeline Project

* Purpose: Achieve systemic changes to increase the number of citizens
with a postsecondary credential so more people will have access to the
middle class, employers will have the skilled workers they need, and
states will benefit from a stronger economy.

* Focus: Aligning education and workforce development with the
state’s economic development strategies and the needs of industry for a
skilled workforce.

» Fourteen States Participating: CO-IA-IL-IN-KY-LA-MN-MT-NC-
NJ-OK-VA-WA-WV

e Duration: Two years — Completed Year One
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The theory of action behind the initiative is that by increasing the number of citizens with a postsecondary degree or relevant workforce certification, far more people will have access to the middle class and beyond, companies will have a better prepared workforce and the state will experience the benefits of a stronger economy.

The Policy Academy builds on the “America Works:  Education and Training for Tomorrow’s Jobs,” a NGA  Chair’s initiative that elevated the message that a relevant workforce certification or postsecondary degree is the “New Minimum” to access the middle class and beyond. 


Talent Pipeline Project

Components:

1. Articulate a Strong Vision and Message — Redefining
the “New Minimum”

2. Use Data to Inform Policy, Track Progress, and
Measure Success

3. Build Partnerships to Get Results

4. Modify the Use of Resources and Incentive to Support
the Integrated Vision
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Talent Pipeline – refers to the pool of potential workers to fill positions in the labor market requiring various skills, knowledge and abilities.  

Articulate a Strong Vision and Message – Redefining the “New Minimum”
The Policy Academy builds on the America Works:  Education and Training for Tomorrow’s Jobs, Chair’s initiative that elevated the message that a relevant workforce certification or postsecondary degree is the “New Minimum” to access the middle class and beyond. It called on Governors to  publically articulate a vision to connect the education pipeline with the needs of their state’s economy. 

Use Data to Inform Policy, Track Progress, and Measure Success
Identify key policy and budget questions to improve the alignment between the education pipeline and workforce needs.
Integrate and use education and workforce data to answer key policy and budget questions.  Governors can support the alignment of education, workforce, and economic development data to answer key policy questions and align budget priorities.
Build Partnerships to Get Results
Provide state support for cross-system partnerships tied to the vision.  Governors can strengthen state partnerships (i.e. SWIBS, P-20 Council) to launch new or improve existing initiatives that support more precise alignment between their state education and workforce training systems and the needs of the economy.
Identify and promote effective regional or local partnerships.  Governors can identify and promote active and emerging regional partnerships that connect education and training pipelines to high-wage, high-demand careers within key industries in their states’ economies.   
Modify the Use of Resources and Incentive to Support the Integrated Vision
Governors can review state education and training funding and incentives to increase alignment between education and workforce
Enact performance funding to increase the effectiveness and efficiency of a state’s postsecondary education system. 

These four elements provide the framework for a developing state strategies to address the workforce challenges.  It is in these areas that much of the innovation in states is taking place. 

The work to align the education and training system with the current and future demands of the economy is a complex task.  It involves strong leadership at the top.  It also involves numerous state agencies and departments working together and in partnerships with local communities and the private sector.




Colorado Profile — Vision and Leadership

Colorado Blueprint — the state’s Framework for economic
vitality

Colorado Competes — the state’s Master Plan for increasing
postsecondary educational attainment
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Their vision is tied to data projecting that 50% of Colorado’s jobs in 2030 will require at least an associate’s degree. Today, nearly 46% of Coloradans age 25 and over hold at least an associate's degrees.  Colorado attracts highly educated workers from other states to meet its workforce needs and over 70% of its residents with a postsecondary education were born outside of Colorado. Because of this “Colorado Paradox,” they see the need to better prepare their own students for postsecondary success.   

They’ve incorporated their talent vision into two complementary planning documents:

Colorado Blueprint – is the policy framework that guides Colorado’s work toward economic vitality for its residents, communities and industries.  One of 6 core objectives in the economic development plan for Colorado is to “Educate and Train the Workforce of the Future.”

Colorado Competes is the states master plan for increasing postsecondary credential attainment.

The Colorado Workforce Development Council is leading the cross-system, cross-agency partnership, public-private partnership to align the state’s efforts in building their talent pipeline.  


Colorado Profile — Integrate and Use Education and
Workforce Data to Inform Policy

Strategies:
« Established a data sharing agreement between higher
education and workforce agencies.

« Building a stronger infrastructure for integrating and using
data.

 |ssuing the annual “Colorado’s Talent Pipeline Report.”

e Building a Talent Development Dashboard.
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Colorado’s state agencies are making progress in connecting student data from K-12 through completion of postsecondary education and into the workforce to address key policy questions and better gauge the success of their programs.  

For example, they have a data-sharing agreement in place between the Department of Higher Education and the Department of Labor and Employment that allows for tracking college graduates into the workforce to see how well postsecondary education is meeting the state’s workforce needs and preparing students for careers.

They think the data sharing agreements are limited and do not reach all students, workers, and employers, so they are working on building a stronger infrastructure to better integrate and use data across programs and systems.    

Colorado’s “skills for jobs” report, called the “Colorado Talent Pipeline Report, “ is an annual report that assesses the state’s anticipated workforce needs and the number of credentials institutions expect to issue to determine if supply is meeting demand across occupations.

They are building a Talent Development Dashboard to more accurately reflect progress on meeting their skilled worker needs.



Colorado Profile — Support and Scale Industry-
Education Partnerships to Get Better Results

o Passed legislation in 2014 that codifies sector partnerships
as the vehicle to develop career pathways to critical
occupations in key industries.

* Developed a prototype for a career pathway system —
Issued a “Step-by-Step Guide” for career pathways.

e Institutionalize sector partnerships at the local level.

* Developed a set of metrics to measure partnership
outcomes.
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State legislation passed in 2014 codifies sector partnerships as the framework to align workforce, education and economic development.  The legislation requires the CWDC to use sector partnerships as the framework to develop career pathways for critical occupations in key industries. (14 key industries identified)

With a grant from the U.S. Office of Career, Technical and Adult Education they are developed a prototype for a career pathways system across multiple education and training programs to support statewide development of career pathways.  Last year they issued a Step-by-Step guide for career pathways.

They have provided funding support to institutionalize sector partnerships at the local level driven by local needs and strong public-private leadership – a bottom ups approach.   Sector pilot grants were awarded to support 10 pilot sector partnerships - from 2009-13.  Over 1,100 people received industry-driven training and 93% received an industry-recognized credential.  

Currently, there are 5 active manufacturing sector partnerships and statewide organizations – 5 active healthcare partnerships and they are launching an IT sector partnership.

The Workforce Council has an evaluation plan with metrics for an annual scorecard/dashboard on partnership activity.


Colorado Profile — Modify the Use of Resources
and Incentives

o Sector Partnership Pilots

e Colorado’s Opportunity Scholarship Initiative
Legislation
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They are using resources such as the Colorado Sector Partnership Pilots, and Colorado’s Opportunity Scholarship initiative to create a unified talent development system.  

Colorado’s Opportunity Scholarship initiative was established over a year ago to provide a network of student support and scholarship programs particularly  for low-income and minority students.  The initiative will leverage $7 million to improve access, persistence and completion of postsecondary credentials. 


Indiana Profile — Vision and Leadership

Vision:
« Every Indiana business will find the educated and skilled

workforce necessary to compete successfully in the global
economy and every Indiana citizen will have access to the

Information, education and skills required for career
success.

Goal:

o At least 60% of the workforce will have postsecondary

knowledge, skills and credentials demanded within
Indiana’s economy by 2025.

- Launching “Return and Complete”
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At least 60% of the workforce will have postsecondary knowledge, skills and credentials demanded within Indiana’s economy by 2025.
Launch “Return and Complete”  to make it easier for adults to re-enroll in college and to help them succeed.
Establish a single point of contact or “concierge” for prospective returning adults
Offer associate degree or certificate options.
Make prior learning assessment transparent to the student.
Establish a variety of tuition discounts and other financial incentives. 

The Indiana Career Council is the state entity charged with leading the cross-agency efforts to achieve the goal.


Indiana Profile — Integrate and Use Education and
Workforce Data to Inform Policy

Strategies:
» Established the “Indiana Network of Knowledge” (Ink)

» Creating a state dashboard to display progress toward the
vision and goals across agencies and regions.

« Launching and expanding regional sector partnerships in
priority industries as a mechanism to collect information on
and respond to industry sector needs.
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In 2014 they passed legislation to codify their longitudinal data system and named it the Indiana Network of Knowledge (INK). INK is a collaboration between the Governor’s Office, the Indiana Department of Education, Commission for Higher Education, Department of Workforce Development, and Family and Social Services Administration. INK is a longitudinal system linking K-12, postsecondary and workforce data. 

The are creating a state dashboard to display progress toward the vision and goals across agencies and regions.

Launch/expand regional sector partnerships in priority industries as a mechanism for the education, training, and career development system to collect information and respond to industry sector needs. 




Indiana Profile — Support and Scale Industry-Education
Partnerships to Get Better Results

Strategies:
o Established Regional Workforce Councils

 Linking career pathways to Indiana high-wage, high-
demand careers for students and workers across the K-12,
postsecondary and adult systems.

« Adopted a data-driven, sector-based approach that directly
aligns education and training with the needs of Indiana’s
regional economies.

» Elevating the importance of work-and-learn opportunities.
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They established Regional Workforce Councils comprised of members from business and industry, education, economic development and community partners – the councils form a network with access to a wide range of services and resources. 

They are implementing a career pathways program aligned with Indiana’s high-wage, high-demand careers:
Identify high-demand occupations within growing industry sectors.
For each career pathway – identify the industry demand – identify the path to employment.
Develop regional cross-sector Pathway Partnership Leadership Teams, including K-12, postsecondary, employer organizations, and workforce systems.
Require comprehensive and systemic career counseling across the learning continuum – early learners through adults.   

In its 2014 strategic plan, the Indiana Career Council elevated the importance of work-and-learn opportunities throughout the state. 

Indiana INTERNnet – a web site where employers can post work-learn positions and students can search for these positions. 

Indiana Work-based Learning Manual – outlines responsibilities of all parties along with various tools. 


Indiana Profile — Modify the Use of Resources and
Incentives

o Developed an asset map of all publicly-funded education,
job skill development and career training programs.

o Adopted policy to link public investments in education and
training and career development to the priority industry
sectors within Indiana’s economy.
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Indiana’s Career Council developed an asset map of all publicly-funded education, job skills development, and career training programs to inform their strategic planning process and build an understanding of the resources available and where there was flexibility to support the state vision.

They adopted policy to link public investments in education and training and career development to the priority industry sectors within Indiana’s economy.



New Jersey Profile — Vision and Leadership

* "Blueprint for Talent Development”

o Mission: Promote a coordinated effort to increase the
number of New Jersey residents with postsecondary,
Industry-valued credentials — with a focus on STEM.

Goals:

» Increase the number of individuals with industry-valued postsecondary
credentials.

» Increase the number of people on the path to economic opportunity.

* Reduce the amount of time people are unemployed.

» Use cross-system data to align investments across education and
training programs and hold the system accountable.
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This past June, the NJ State Employment and Training Commission published a Blueprint for Talent Development with a mission to promote a coordinated effort towards increasing the number of residents with a post-secondary, industry-valued credential or degree especially in the STEM area. This Blueprint serves as the foundation for the State WIOA Plan. (Today, New Jersey ranks among the “Top 10” states for workforce education, patents, investment in research and development, and employment of scientists and engineers.)

Goals:
Increase the number of individuals with industry-valued postsecondary degree or credential.
Increase the number of people on the path to economic opportunity.
Reduce the amount of time people are unemployed.
Use cross-system data to align investments across education and training programs and hold the system accountable.  
 
New Jersey is using the implementation of WIOA as a catalyst to expand their efforts to create a talent development system to ensure that all New Jerseyans have the skills, abilities and connections to find jobs and a career that builds a skilled workforce to drive economic growth.  Their Blueprint for Talent Development has become the cross-system vehicle for achieving these goals.  



New Jersey Profile — Integrate and Use Education and
Workforce Data to Inform Policy

* Make performance data on workforce development
programs accessible to workforce decision-makers and the

public.
e Created a Consumer Report Card

o Capitalizing on the WIOA Eligible Training Provider List
to inform individual and programmatic decisions.

o Developed Talent Development Performance Dashboards

NATIONAL GOVERNORS ASSOCIATION 14


Presenter
Presentation Notes
They are making performance data on workforce development programs accessible to workforce decision-makers and the public.

Created a Consumer Report Card

Capitalize on the WIOA Eligible Training Provider List as a tool to assist job seekers and students make career decisions and to inform decisions on occupational training programs.

New Jersey will use Talent Development Performance Dashboards and program performance reports to support system oversight and accountability, tailored to stakeholders and consumers. 


.

New Jersey Profile — Support and Scale Industry-
Education Partnerships to Get Better Results

Strategies:
e Created Talent Networks - State-Level Entities Focused on
7 Specific Industries

o Built a “Partnership Development Corps” to increase
capacity for building partnerships

o Established New industry-focused centers of excellence -
Talent Development Centers

o [Implemented Skills Partnership and Opportunity Grants

 Incorporate Career Pathways into all Training Programs
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New Jersey established 7 industry-specific talent networks to connect employers, educators, job seekers and workforce trainers at the state level as part of a partnership support strategy.
Assist LWDs in the identification of industry-valued credentials by leveraging employer contacts in the industry network.
Craft an annual “State of the Industry Report” working collaboratively with their LMI agency.
Host Industry Summit to educate stakeholders on industry needs and successful partnership models 

Increased capacity to build partnerships:
Provided intensive year-long training through a Partnership Development Corps to increase capacity in the system to build partnerships - consisting of Talent Networks, WIBs, LWD staff, community colleges and CBOs.
Training in partnership development for workforce staff at the state and regional levels and for key education and workforce partners. 

Established new industry-focused centers of excellence - Talent Development Centers 
Three awards to higher education institution to establish Centers of Excellence for serving incumbent and dislocated workers.
Centers must create employer-driven curriculum in one of three key industries – healthcare, advanced manufacturing, and transportation-logistics-distribution.
Must identify in-demand credentials and evidence of employer involvement in the curriculum development. 

Skills Partnership and Opportunity Grants
Skill Partnership grants  provided to individual or multi-employer, industry-specific consortia for incumbent worker customized training.
Opportunity grants provided for dislocated worker, employer-driven training that require extensive employer involvement in identifying valued credentials and curriculum.  Employers must commit to interview and consider hiring. 

Requirement to incorporate Career Pathways into all Training Programs
Adopted a statewide definition.
All workforce programs – including adult literacy, TANF, SNAP employment and training, youth programs and services for individuals with disabilities will incorporate the Career Pathways model into all education and training investments, with a focus on contextual and work-based learning.
Also Included is the implementation of a “Path to Employment” – a unified approach to career guidance and job search.  
Passed legislation supporting “career ready standards” supported through a cross-agency, public-private effort.  The career ready standards are to be incorporated into classroom instruction by next year.



New Jersey Profile — Modify the Use of Resources

and Incentives

Strategies:

Talent Development Centers

Skills Partnership Grants

Opportunity Partnership Grants

NJ Prior Learning Assessment Pilots
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These investments discussed earlier are examples of modifying the use of resources and using grants to incent change.

They supported a prior learning assessment pilot, which has resulted in 8 colleges and universities awarding credit to students for what they already know. 


Virginia Profile — Vision and Leadership

Goals:

o (Governor set a goal of nearly .5 million postsecondary
credentials by 2030 to make the Commonwealth #1 in
the U.S. with the largest % of its population with
postsecondary credentials.

o Governor issued an Executive Order to increase by 50,000
STEM credentials to fill “middle skills” jobs.

e Credentials to Compete Campaign
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Governor set a goal of nearly .5 million postsecondary credentials by 2030 to make the Commonwealth #1 in the U.S. with the largest % of its population with postsecondary credentials. 

Governor issued an Executive Order to increase by 50,000 STEM credentials to fill “middle skills” jobs. 

Developing a statewide marketing campaign for Credentials to Compete to promote to young people and their parents, teachers, and counselors the job opportunities available to technicians, technologists, and trades workers, and the workforce credentials that can rapidly move them into well paying, technical jobs. 

The Virginia Workforce Investment Board has been charged with leading their cross-system efforts to meet these goals.


Virginia Profile — Integrate and Use Education and
Workforce Data to Inform Policy

Strategies:

o Passed legislation that requires “business endorsed”
common performance metrics and reporting accountability
across state and federal CTE and workforce programs to
align with the state credential attainment goals.

« Developing a State-Regional Supply-Demand Dashboard
for targeted industries and the state’s first official list of
demand occupations.
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Virginia passed legislation that requires “business endorsed” common performance metrics and reporting accountability across state and federal CTE and workforce programs to align with the state credential attainment goals.  

The state has multiple initiatives to improve and disseminate real time data on employer needs and occupational projections, including: 
a statewide survey of employer needs for skills and credentials, which is a collaborative effort of the Governor’s Office, Virginia Chamber of Commerce, and Virginia Employment Commission, due to be released Feb 2016; 
regional and state supply and demand dashboards for targeted industry clusters; and 
the state’s first official list of “In Demand Occupations,” with correlating policies that will better align educational programs at all levels to the demand occupations. 



Virginia Profile — Support and Scale Industry-
Education Partnerships to Get Better Results

» (Career Pathways Workgroup supporting regional
partnerships in 10 regions across the state

« “Competition for Talent Solutions™ grants to business
consortia

« “Talent Pipeline Management” Project to address 30,000
I'T job openings
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Virginia’s Workforce Development Strategic Plan is guided by the Virginia Workforce Council (the SWIB).  The Council oversees the state partnership building activity through its Career Pathways Workgroup.  The Workgroup is a 9-agency council made up of senior leadership across education and training pipeline and is responsible for supporting a system of regional partnerships that are building career pathways in 10 different regions across the state.  

In June 2015, the Governor released his Competition for Talent Solutions -  competitive grants awarded to a business or consortia of businesses for up to $200,000 per consortia in state funds for pre-employment or incumbent worker training or to work with educational partners to create career pathways that require a private sector match.  

These public-private partnerships significantly expand fiscal resources available for regional workforce solutions. 

The state is also putting “business first” in its Talent Pipeline Management project, launched in May 2015, which is funded by the U.S. Chamber of Commerce Foundation and focused on demand planning and building workforce solutions to address the more than 30,000 IT jobs open in the Commonwealth. 


.

Virginia Profile — Modify the Use of Resources
and Incentives

Strategies:
o Mapped all existing education and training funding

e Re-purposed existing funds to support middle-skills
credentials aligned with growing middle-skill economy.

 Redirected nearly $4.5 million in federal funds to support
regional training for workforce credential attainment — first
pay for performance incentives
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Virginia’s SWIB, Career Pathway Workgroup used its collaboration across 9 agencies to identify and map all exiting education and training funding.  They organized this complex information into an easy-to-read brochure for policymakers and the public.  

The SWIB then used this information as the basis to re-purpose existing funding to better support middle-skill credentials aligned with their growing middle-skill economy. 

A Governor proposed legislation passed by the state legislature to redirect nearly $4.5 million annually from available federal funds to support regional training for workforce credential attainment and to establish the  Commonwealth’s first sustainable pay for performance incentives, for workforce credential attainment, and for workforce solutions for middle skills jobs. 




Martin Simon

Director, Workforce Development
National Governors Association
Center for Best Practices
msimon@nga.org
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