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WHAT?

Is a one pager

Gooduwill Industries of Southwest Michigan|
Life Guides Program|
2017 Report

SELF-SUFFICIENCY OVERVIEW

h and support famil The data

participating d  used by the program from 2012-2016. The instrument and
Gefinitions for each self-sufficiency status can be found in Appendix A. Familis are rated on a scale from (1) In Ciss,(2) At Risk, (3) Safe, 4) Stable,
and (s) Thriving. The Life Guides Program aims to have famiies at or above Safe.

Was there a significant change in families’ Did the Life Guides Program achieve its
self-sufficiency level? goal of having 80% of families at Safe?
Positive Negative ‘Was the change Started Now Above Was the goal
Change  Change  NoChange _significant?’ _ _AboveSafe _Safe achieved?
EMPLOYMENT 2% S 3% 21% 83%

e INCOME 55% 3% a1%
o HOUSING 31% 10% 59%

0000

-
o EDUCATION 2% % 5% a3 as% °
% asx 6% 5%
% e 7% -
e MENTALHEALTH 3% w% =% J6% se

Created for Goodwill Life Guides by Lyssa Becho & Kelly Robertson (2017)

WHAT?

IS @ one pager

uation in ATE:

perk, Lyssa Wilson, and Miranda Lee | October

Type of Evaluator External 77
Neartyal prjects had an evaliatorin  goth
" Internal wl
None wl
Interaction with Evaluator Rarely
Most project leadersreported

Infrequently
Occasionally
often

Continually

Type of Evaluation Report Both
Almost haf o projects

Written only
be

None
oralonly

Evaluation Report Use
roject leaders who
reports in both oral and written

forms reported highe ‘ Informing
valuation use than those who stakeholders

ging
impact

ecelved just one type
Modifying

Marketing

Modiying
goals

ENSFF fndngs v co

i evalu-ate.org | (269) 387-5920 | Western Michigan University

Created for EvaluATE by Emma Perk, Lyssa Becho, & Miranda Lee
(2016)
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WHAT?

Is a one pager

‘Repackaging,

evaluation reports for
maximum impact

Emima Perk & Lyssa Wilson | HI-TEC | July 2017

Overview & Steps

Repackaging evaluation reports involves breaking up a long form

evaluation report into digestible pieces to target different
audiences and their specific information needs.

@ cenvryyouraudience () Shetchout your idea

@ ety yourkeydata (@) Getfeedback on dratts

@ ety the bestplaorm. (@) Shareyour resuits

Software, Guides, & Templates

Good design isn't limited to fancy, expensive software. Try these

widely accessible or free platforms.

Scjusare Bestor Guides & Templates
Microsoft p| v Sidedecks  duarte.com/slidedocs
ety J

One-pagers  slidescarnival.com

Microsoft Vlongform  bitly/Mword-tips

Word reports

Microsoft + Dashboards  annkemery.com/excel
Excel ¥ Graphs

Canva, ¥ Social media  bit.ly/perk_novis

anva.com V Postcards

Adobe Spark

+ Videos bitly/Perk_DIY-Videos
ark.adobe.com

+ Web docs

1t's not about making
the document pretty,

It's about increasing
engagement,

and u

4 x4 AModel for
Knowledge Content
Different audience members
have different information
needs. Read more here
bity/dxd-shander.

The Water Cooler
Quick snippets. Succinct.
Direct, Compeliing.

%

The Café
Alonger conversation.

The Research
Library
Longer, in-depth
research and data.

i

Lab

Interaction with data.

Created for EvaluATE by Lyssa Becho & Emma Perk (2017)
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Created for Goodwill Life Guides by Lyssa Becho & Kelly Robertson (2017)
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WHY?

a one pager

WHY?

a one pager
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HOW?

to create a
one pager

|dentify the audience
H 0 w 7 Identify the purpose
|
to create 3 Prioritize the information
one pager Chooseagrid

Draft the layout

Create an intentional visual path
Create a purposeful hierarchy
Use white space

Get feedback

10. Triple check consistency

www.evalu-ate.org 5
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HOW?

to create a
one pager

HANDOUT:

bit.ly/EvaluATE-AEA

ONEPAGERS

Simple and Engaging Reporting
Emma Perk & Lyssa W. Becho
Identify the audience
. |ldentify the purpose
. Prioritize the information
Choose a grid
. Draft the layout
. Create an intentional visual path
. Create a purposeful hierarchy

. Use white space

© 0 N LW N

. Get feedback

10. Triple check consistency

E(/QEQTE i‘;

HOW?

to create a
one pager

Edalu)TE ©

2012

2015

2017

www.evalu-ate.org



One Pager: Simple and Effective Reporting

AEA 2017

HOW?

to create a
one pager

10. Triple check consistency

1
2. Identify the purpose

3. Prioritize the information

4. Choose a grid

5.

6. Create an intentional visual path
1. Create a purposeful hierarchy
8. Use white space

9

. Get feedback

ONEPAGERS

Simple and Engaging Reporting

Emma Perk & Lyssa W. Becho

Identify the audience

Draft the layout

EfalugTe L.

www.evalu-ate.org

|dentify the

AUDIENCE

1
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|dentify the

AUDIENCE

D
(o) =] $ (PN
Webinar Advisory NSF funder General
participants group public
Primary audience Secondary
audience

www.evalu-ate.org

|dentify the

PURPOSE
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|dentify the 2
To show the webinar audience reach and to
summarize initial reactions and learning outcomes.

Purpose Statement:

INFORMATION 3

www.evalu-ate.org 9
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INFORMATION 3

THE OYSTER

Cole Nussbaumer Knaflic
Storytelling with Data
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INFORMATION 3

~ DATA COLLECTED

THE OYSTER

Cole Nussbaumer Knaflic
Storytelling with Data

www.evalu-ate.org
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INFORMATION 3

= MEANINGFUL DATA
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THE OYSTER

Cole Nussbaumer Knaflic
Storytelling with Data
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INFORMATION 3

= REPORT ALL DATA
COLLECTED

THE OYSTER

Cole Nussbaumer Knaflic
Storytelling with Data

www.evalu-ate.org
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INFORMATION 3

PROVIDING CALL OUTS
ON MEANINGFUL DATA

THE OYSTER

Cole Nussbaumer Knaflic
Storytelling with Data

TAKEAWAY 1

o

TAKE AWAY 2

®

TAKEAWAY 3

=

FINDINGSONEPAGER

=

INFORMATION 3

USEONE PAGER TO
REPORT ON ONLY
MEANINGFUL DATA

THE OYSTER

Cole Nussbaumer Knaflic
Storytelling with Data

www.evalu-ate.org
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Prioritize the

INFORMATION

o vk w N

Audience- Who is Attending?
Audience Satisfaction
Audience Perceived Relevance

Audience Perceived Quality

3

Header Information- Title, Date, Logo, Overall n

Footer information- Where to find more info?

0 Audience reach
e Learning outcomes

0 Reactions
* overall quality
* satisfaction
* relevance

Prioritize the

INFORMATION

3

www.evalu-ate.org
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Choose a

GRID 4

GRID 4

DOWNLOAD GRIDS:

—1 bit.ly/EvaluATE-AEA

www.evalu-ate.org

AEA 2017
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Choose a

GRID

6x12 Grid
Delete grid befof

rrrrrrrr

Choose a

GRID

www.evalu-ate.org

AEA 2017
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GRID 4

LAYOUT B

www.evalu-ate.org 16
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Draft the

LAYOUT

Draft the

LAYOUT
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D)5 ]

& 0} 0

1 0

F Aiendezs \,mmuas found-the W mwm

i wﬁsmemmmww webmv r elevant.,

by inaur as high qual

outcowe A OuTcome 2.

@
OUTCommES —

www.evalu-ate.org 17
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Draft the

S LAYOUT

d

VIDEO:CREATINGAONEPAGER

INPOWERPOINT

https://youtu.be/3HDMM5SmWTyY

www.evalu-ate.org
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b

Gringhahns Bank | Real Time Insurance Call Centre

Iy
— WSS
f | |
0 5 10 15 2

{EDULED LEADS CALLS HANDLED

Leading Agent Leading Prequalifier

45 (+6) 20 (+1)

36 ¢

Researc

_L ME LATER IN-BOUND CALLS IN QUEUE
time W SLAViclation
0 2 0 40 0 6
i 3 5
P ASAAAMAN A AN~
)

-\
g

" @), wwtachan

Jénniter Kbrams |

CALLS TRANSFERRED

0

May20 Jn09 Jin29 19 Aug08

MTD: 481

AVERAGE SPEED OF ANSWER

| Realtime Speed of Answer @ Calls M Breaches SLA

105 X 305
Speed of Answer

Next full update

Moiithly Month
—
2‘5 ' T i 4
0 10 M. 36 40
ABANDON: RATE sct
W Good [llBad  Goal
20%
0% HA_ - m B
a g sl
06 07 08 09 10 11 12 13
CALL ME NOW cal
Reakime W SLA Violation Rec
v
—_—
0 10 20 30 0
MTD MTC
10 4

'Call Center Insight' has improved its customer experience with help from Dundas Data Vis

Tableau eye tracking study (2017)
https://youtu.be/iBAFBqd7t1k

www.evalu-ate.org
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238M  ° pL3M, 326M  Trl22

FTE Overstaffed

Billable vs Non-Billable % Non-Billable vs Billable Hours | Fees |

»
6% »
New Biz + Opp Internal Projects Internal Admin Utilization Trend
. . - ) Billable vs Potenti
) 25%
% Potential
it 8% a0
2% 2%
. % Billable
56%
80% 25% o
Cost Cost o1

Tableau eye tracking study (2017)
https://youtu.be/kyNd1XN15fg

Create an intentional 6

VISUALPATH

www.evalu-ate.org 20
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98% 95%? 88%

satisfied of att

qu

Create an intentional

VISUALPATH

b

98% 95% 88%

satisfied of atte

Create an intentional

VISUALPATH

b

www.evalu-ate.org
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Create an intentional 6

VISUALPATH

cccccccccccccccccccccccccccccccccccc

98% 95% 88%

of ttendees were Satisfied  ofat aed
withthe inaras hgh quality.

Create an intentional B

VISUALPATH

www.evalu-ate.org 22
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Create an intentional

VISUALPATH

b

Create an intentional

VISUALPATH

b

www.evalu-ate.org
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Create a purposeful

HIERARCHY

1

AEA 2017

s
ary €9

EvaluATE Style Guide
This guide is the ultimate say in how to format EvaluATE documents.
Always use this document as a guide when designing for EvaluATE

Fonts
Example Text  Font size Style Example Text
Tite Calibri 2 Bold Title
Subtile Calibri Light 1 Subtitle
Heading 1 calibri 16 Bold Heading 1
Subheading 1 CalibriLight 16 Subheading 1
Heading 2 calibri 1 Bold Heading 2
Subheading 2 Callbri ight 1 Subheading 2
Text Calibri n Body Text

Example Font

Style Guide for EvaluATE (Title)
This is a guide to help ensure the correct style is used on all
EvaluATE documents. (Subitle)

Section 1- Fonts (Heading 1)
This section features the different fonts used by the project, the type
style and size. (Sub1)

This i the text area for section 1 explaining how fonts should be used, (Body Text)

An example of how all fon

Example Fonts (Heading 2)
s shol

ppear in your document. (Sub2)

Section 2- Colors (Heading 1)
Here are the main and secondary EvaluATE colors. (Sub1)
hart

first, only use
secondary colors when more than two colors are needed. (Body Text]

Create a purposeful

HIERARCHY

1

www.evalu-ate.org

24
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Create a purposeful

HIERARCHY

gt'fb S Style Guide for EvaluATE
allori Do ) .. .
20 pt Subtite  —————— This is a guide to help ensure the correct
?g'r'i” Light style is used on all EvaluATE documents.
Helf?di_ﬂg 1| Section 1- Fonts
?2 'kf[” bold Subtitle 1 This section features the different fonts used by the
P Calibri Light project, the type style and size.
16 pt
Body text ———————— Thisis the text area for section 1 explaining how fonts should be used.
Calibri
11 pt

WEBINAR"®  E(GunTE Create a purposeful

report © o]
[l Evaluation: All the Funded ATE proposals are Doing (®
(%) August 16,2017
O Loriwingate and Mike Lesiecki

o bit.ly/augl 7-web

oD
i & B aF m
® D) oIK ate
o 5§ @
g 34% ATE 28% 25% ATE INATE (F)
7 Evaluators  GrantWriters  PCoPls  Project Staff
W entieas pac ;
wuvv.\ﬂ‘ﬂ‘*&/?m tﬁv\wb
eretoinclude (&)
ot e 83%1  LIneme®  88%t
proj atleast one lev % e i ATE proposal atleast one level
E .__._. lé__l_
Mvu wm/®
satlsfled with tne web ‘( b relevant i V“' g
Ilty

www.evalu-ate.org 25
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SPACE 8

SPACE 8

98% 95% 88%
of attendees were Satisfied “'ﬂ““dlm“’“"'-“:\;:f!:':: of attendees rated qualiy

www.evalu-ate.org 26
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Use white

SPACE

WEBINAR ~ EfalupTe

o quality.

98% 95% 88% 98% 95%

88%

ot szengess e satisfied :

Not enough white space Too much white space

Use white

WEBINAR Ealu)TE S P A c E
;;ﬂl i d@:::f‘pmposahawbomgn
4 o

"

98% |95%  88%

ot
it thewebnar w o ashigh quality.

www.evalu-ate.org 27
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Use white

SPACE

ioowite  oweite_ Anoviete,_incwleae Coowite | newidhs_ inowicte_ tnouiise
. tisfied ofstendees found the webinar || ofatendees rded
withthe webinar, toberelevant wotharwork | the webinaros high qUality

Get

FEEDBACK

www.evalu-ate.org 28
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report :

WEBIN

d

AR EdalupTE

AAAAAA the proposals are Doing it

[

98%

withth

Get

FEEDBACK

WEBINAR Ealu)TE

e
A

REACHEDAN m / F ..:..
d f ¢
audience o ,w ’_/ "-“

attendees

INCREASED PARTICIPANTS KNOWLEDGE
of webinar learning objectives

ationto 83 %t 2

1. whateval
Includein

95% 8

8%,

8%

LYSSA’S REVIEW

Get

FEEDBACK

www.evalu-ate.org

AEA 2017
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I o o Moderste an o
owiedge  knowledge  knowedge Coowutgs  bnowindge boowedpe boowiot tnowiedge |

TR
WEBINAR

report

evtsateorg
B Evaluation: Al the Funded ATEBroposalshve Doing N;,/ﬂ
I Avgust 16,2017 W
0 Lot wingateand Mike Lesecki «W{
I
|

& bitiy/aug17-web

sl D, o s

L s fdh
Galators Gra PCo-pis Projectstaff
Cpeetalids
el o
Wiare Mot Sure

attendees o e

INCREASED PARTlClPRNTS KNOWLEDGE
of webinar |earning-objectives P‘cg (&ére and A&uf\

1. What evaluation informationto €3 0/ 2 whes onckde iation | Q QO/
- ey "

e o W’A [§ {;,

san

o
l !
- o
x % 7% I
e | [ I o
S—

re satisfied
J‘\ tobe relevant totheir wor

of attendees wq

6 (95% 8% 98¢
6 <3

\_ recommend

o ‘\W\M ' S

LORFSREVIEW

Get

FEEDBACK

9

WEBINAR

report

sals Are DoingIt

REACHEDAN //

audience of ‘

-
attendees R

INCREASED PARTICIPANTS' KNOWLEDGE
of webinar topics (before and after)

omatonta 83%' 2.

1. whateval
Include in ATE

95% 95% 88%

Get

FEEDBACK

9

www.evalu-ate.org
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|dentify the audience

STEPS

to create a
one pager

|dentify the purpose
Prioritize the information

Choose a grid

1

2

3

4

9. Draft the layout
6. Create an intentional visual path
1. Create a purposeful hierarchy

8. Use white space

9. Get feedback

10. Triple check consistency

WEBINAR  EfalujTe &) itromanintanst WEBINAR

[ Evotustion: Al the Funded ATE proposals are Doing it
(2 August 16, 2017 REACHED A DIVERSE AUDIENCE

0 oWt an ke esec M / 539%
& vy e / nolvedinATE
m%m[ zn%a s
(A 2 | e
. 300
— attendees Se5o ingto.
A L)
f: Grane Pco 5
@y o raponied zs% ae war
Acosis rojectsatt e/t

attendees
INCREASED RESPONDENTS’ KNOWLEDGE

of webinar topics (before and after)

1. What evaluation information to
include in ATE proposal

HIGHLY RATED IN ALL AREAS MEASURED

98% 95% 88% 95% ?5% | 88%

taneneewmesatisfied o trter o en
relovant i, oo hznqualllv

recummend thewebin: wasvery high QUAty.

B Vobitaesoures ndrecurdingan b fund - i /gt 7w

first draft prior to feedback final draft after feedback

www.evalu-ate.org 31
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consISTENCY 10

cONSISTENCY 10

www.evalu-ate.org 32
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. Triple check
ey fommttie e WEBINAR A 10

August16, 2017 | Lori WingateandMikeLesledk report
REACHED A DIVERSE AUDIENCE
53%
L
300%

o b
attendees s X SubmittingtoATE
N SubmittingtoATE
1%
60 partcpants %) responded 5% ate 13% aTe
o the webinar survey. Plico-pls  Projectstalf Non-ATE/Notsure

INCREASED RESPONDENTS’ KNOWLEDGE
of webinar topics (before and after)

.. What evaluation information to 2. Wheretoinclude evaluation
e 83% T e 88% 1

atleast one level proposal atleast one level

[T — [T —

o e
iowesg:  nowscge  knowedse  inousis inowedge  nowesse

HIGHLY RATED IN ALL AREAS MEASURED

95% 95%  88%

TECOMMEN the webinar. wasTleVaNt toteirwork wasvery high QUlity.

¥ Webinar esources and recording canbe found al: ot.Iy/aug17-web

&) irpoaswoomsn WEBINAR

REACHEDA DIVERSE AUDIENCE

‘]09 2 2 B>

17%

50 participants (55%) responded 25% aTE 13% ATE
tothewebinar survey. PIfCo-pls  Projectstaff Non-ATE/Notsure

3. Ths webinar held my interest
(ae150)

INCREASED RESPONDENTS’ KNOWLEDGE

of webinar topics (before and after)

1. Whatevaluation information to 2. Wheretoinclude evaluation
e 83% B Memeonnse  88% T

atleast one level proposal atleast one level

Winma Moseme  Advances [T ————

e o
(nowstse  woweige  Inowesse  inouscse Inowedge  inowsdge  knowedge  knowedee

HIGHLY RATED IN ALL AREAS MEASURED

050, 959  88%

recommend snewebiner. wasTelevant cowmeirvort. wasvery hign QUlity.

#Ey Webinar resources and recording can be foundat: bit.ly/aug17-web

before after

www.evalu-ate.org 33
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Ta Dal

FINAL
RESULT

AVAILABLE ONLINE

slides, grid templates & handout

bit.ly/EvaluATE-AEA

www.evalu-ate.org
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THANKYOU

Emma Perk
emma.perk@wmich.edu

Lyssa Wilson Becho
lyssa.becho@wmich.edu
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