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Unique Demands of Evaluation

Evaluation Tools

Using Rubrics

Using Ripple Effect Mapping

Questions

Evaluation
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Research Evaluation
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Research Evaluation
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U n iq u e Engagement

Decision-makers, participants,

De ma nd S on funders, and other voices are involved

throughout the evaluation

Evaluation Valuing

Outcomes are compared to a standard or
benchmark to determine whether a project
is working

Use
Evaluation findings are intended to be used for
decision making

Feasibility
Evaluations are often conducted
under limited time, money, or data

15

Evaluation
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Practical Evaluation Tools
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Feasibility

Evaluation Tools
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Engagement

Culturally
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evaluation
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Stakeholder
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Evaluation Tools
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effect
mapping

23
7)) Engagement Valuing Use
(]
o Culturally
o responsive Rubrics
- SElEIeN Feasibility
@) Collaborative el Causal link [l Contrib
© mmm attainment N |
approaches : monitoring analy
o) scaling
- : Most
— Stakeholder ez . .?.S
m analysis return on significant
> investment change
Cost Success Ripp
Photovoice benefit case effe
analysis method mapping
24

Slides available at:

https://evalu-ate.org/webinar/september22

12



BEYOND RESEARCH:

Practical Tools for Your Evaluation Toolbox

EvaluATE Webinar Series
September 28, 2022

Engagement Valuing

Culturally
responsive Rubrics
evaluation

Goal
attainment
scaling

Collaborative
approaches

Social
return on
investment

Stakeholder

analysis

Evaluation Tools

Cost
Photovoice benefit
ENELAH

Feasibility

Causal link
monitoring

Most
significant
change

Success
case
method

Contribution
analysis

QOutcomes
harvesting

Ripple
effect
mapping

Use
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Using
Rubrics
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Rubrics in
E\IaluatiOn Outlines the criteria and different

levels of “performance”

Operationalizes difficult to measure
variables

Catalyzes internal consensus of
expectations

31

Partnership Rubric: Background

as an outcome in and of itself.

3
&
A

N As evaluators we aimed to develop a tool to help track and assess
S partnership involvement over time.

and educational partnerships that are reflected to the ATE community.

Partnerships are a critical component for projects to achieve outcomes or

A review of the literature revealed a dearth of tools that measured industry

32
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Partnership Rubric: Development
Phase I: Initial Articulation

Program Development Areas
. . Commitment to
Program | Curriculum . - Program Leveraging
Partner . Recruitment | Training | Placement Program
Design | Development Management | Resources .
Sustainability
Partner A Yes Yes Yes
Partner B Yes Yes Yes
Partner C Yes Yes Yes
Partner D Yes Yes
Partner E Yes Yes
Partner F Yes Yes Yes
Partner G Yes Yes Yes
Partner H Yes Yes Yes
Partner | Yes

Total - 24

33
hi bric: I
Partnership Rubric: Development
Program Development Areas
Program | Curriculum Program Leveragin e
Partner g‘ Recruitment | Training | Placement g ging Program
Design | Development Management | Resources A AR
Sustainability
Partner A Yes Yes Yes
Partner B Yes Yes Yes
Partner C Yes Yes Yes
Partner O Yes Yes
Partner E Yes Yes
Partner F Yes Yes Yes
Partner G Yes Yes Yes
Partner H Yes Yes Yes
Partner | Yes
Partners Identified
34
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Partnership Rubric: Development
Phase I: Initial Articulation

Total - 24

Nature of
Involvement

Program Development Areas
P c | P L Commitment to
Partner rogram urricuium Recruitment | Training | Placement TR RN Program *—
Design [ Development Management | Resources . .
Sustainability
Partner A Yes Yes Yes
Partner B Yes Yes Yes
Partner C Yes Yes Yes
Partner D Yes Yes
Partner E Yes Yes
Partner F Yes Yes Yes
Partner G Yes Yes Yes
Partner H Yes Yes Yes
Partner | Yes

35
[ L3 °
Partnership Rubric: Development
Phase I: Initial Articulation
Program Development Areas
Program | Curriculum Program Leveragin et
Partner g‘ Recruitment | Training | Placement 8 Eing Program
Design | Development Management | Resources Sustainability
. _______________________________ |
Partner A Ve Ve Ve
Partner B \:: Yz: Yz: ﬁ
Partner C Ve Ve Ve
Partner D \:: Yz: = YES/NO
Partner £ Ves Ves Involvement
Partner F Yes Yes Yes
Partner G Yes Yes Yes
Partner H Yes Yes Yes
Partner |
36
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Partnership Rubric: Development
Phase I: Initial Articulation

Program Development Areas
. . Commitment to
Program | Curriculum . - Program Leveraging
Partner . Recruitment | Training | Placement Program
Design | Development Management | Resources .
Sustainability
Partner A Yes Yes Yes
Partner B Yes Yes Yes
Partner C Yes Yes Yes
Partner D Yes Yes
Partner E Yes Yes
Partner F Yes Yes Yes
Partner G Yes Yes Yes
Partner H Yes Yes Yes
Partner | Yes

Total - 24

Partnership Involvement
Score

37

Partnership Rubric: Development
Phase II: Rubric Validation

Education + Industry .
Worlding Partners NSF ATE DUE #1501176;

Project & Workshops DUE #1931215

Engaged in feedback sessions with

;ﬂ ‘ , project team members and

g
, Incorporated feedback into the
Partnership Rubric.

evaluators.

38
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Phase II: Rubric Validation

Lagend Color  Points

urricular aculty
Development/  Professional  Entrepreneur- Instruetional Sponsored
isory Board Review Development ship Support Progrom Support _Research

Partner A

Partner B
Partner C

Partner D

Partner E

Score per model ‘ ‘ ‘

Partnership Rubric: Development

Industry Partner Involvement Assessment Rubric/Dashboard

&

Workplace-
based Learning

Education + Industry
Working Partners
Project & Warkshops

Partner
Scores

partner, model scores = sum of points / possible points | global score = partner score / number of partners

0%

Global
score

39

Phase II: Rubric Validation

Lagend Color  Points
Mot Appiicable 2

RUCKS o vtow Aarasspan imvonmars. || 0

Partner A

>PartnerB

Partner C

Partners Identified

Partner D

Partner E

Score per model ‘

&

Partnership Rubric Development

Industry Partner Involvement Assessment Rubric/Dashboard

Education + Industry
Working Partners
Project & Workshops

Partner
Scores

partner, model scores = sum of points / possible points | global score = partner score / number of partners

(U

Global
score

40
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Partnership Rubric Development
Phase II: Rubric Validation

Industry Partner Involvement Assessment Rubric/Dashboard

f—— [r—

THE ot Applicatio [N Education + Industry

RU S o bt At U invsvmnt | . Working Partners

GROUP ic T, ; Project & Workshops
At o above Agread Upon invoivement| | 2

Partnership Models

Partnership Models

Cumicular Faculty Incubatian /- Partner

Deselcpment/  Professonal Enfrepreneur - Instructional Sponscred “Workplace-

sniseryBoard Reviaw | Dewslopment e Sippert Program apperr Research  based (zaming [IIRISSACT
Partner A
Partner B
Partner C
Partner D
Partner E

Score per model ‘ ‘ ‘ ‘ 0%
- . . . _ Global
partner, model scores = sum of points / possible points | global score = partner score / number of partners score

41

Partnership Rubric Development
Phase Il: Rubric Validation

Industry Partner Involvement Assessment Rubric/Dashboard

Education + Industry
Working Partners
Project & Workshops

Logend Color Points

THE

Not Applicable A

GROUP ¢

Added Variation of
Involvement

Partner
Partner A
Partner B
Partner C
Partner D
Partner E
Score per model ‘ ‘ ‘ ‘ 0%
. . . Global
partner, model scores = sum of points / possible points | global score = partner score / number of partners
score

42

Slides available at:
https://evalu-ate.org/webinar/september22

21



BEYOND RESEARCH:
Practical Tools for Your Evaluation Toolbox

EvaluATE Webinar Series
September 28, 2022

Partnership Rubric Development
Phase II: Rubric Validation

Industry Partner Involvement Assessment Rubric/Dashboard

Partner A
Partner B
Partner C

Partner D

Partner E

Score per model ‘ ‘ ‘

Legend Color Points
THE ot i [N Edlucation + Industry
RUCKS o e Upon invoument | . Working Partners
GROUP Lic Balow .\ Project & Workshops
 or sbove Agraed Upon involvement z

Partner

™ Scores

0%

partner, model scores = sum of points / possible points | global score = partner score / number of partners

Global

score

1Global Score

43

Partnership Rubric Development
Phase Il: Rubric Validation

Industry Partner Involvement Assessment Rubric/Dashboard

[P [r—
THE o appiicabls wa
RUCKS oo |
GROUP - B

Partner A
Partner B
Partner C
Partner D

Partner E

+ Industry

Education
Working Partners
Project & Workshops

Partner

M Scores

<

Partner Score

Score per model ‘ ‘ ‘

partner, model scores = sum of points / possible points | global score = partner score / number of partners

Global
score

44
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Partnership Rubric Development
Phase II: Rubric Validation

Industry Partner Involvement Assessment Rubric/Dashboard

Logond Color Poins

THE ot Applicatio oA Education + Industry

RU S o et Aqmact Upon invoiurmant | . Working Partners

GROUP L.c et Ay aad U invetvamant , Project & Workshops
| =

Partner
Sponsored  Workplace-

Program Support _ Research Scores
Partner A
Partner B
Partner C
Partner D
Partner E

Score per model ‘ ‘ |

partner, model scores = sum of points / possible points Tobul score = partner score / number of partners

‘ ‘ 0%

Global
score

Model Score

45

Partnership Rubric
Example: Auto Technician Project

Industry Partner Involvement Assessment Rubric/Dashboard

Education + Industry
Working Partners
Project & Workshops

Lagend Color  Points
Mot Appiicable 2

Partner
Fitz Auto Group 90%
IMoss Dealership 70%
fyler Ford of Ash 30%
Honda Motorcars 50%
Score per model 50% ‘ 50% ‘ ‘ 67% 60% ‘ ‘ 70% 58%
partner, model scores = sum of points / possible points | global score = partner score / number of partners i:::l

1Global Score

46
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Partnership Rubric
Example: Auto Technician Project

Fitz Auto Group
Moss Dealership
lyler Ford of Ash

Honda Motorcars

Regional Workforce
[Commission

Score per model 50% 50%

‘ ‘ 67%

Industry Partner Involvement Assessment Rubric/Dashboard

Education + Industry
Working Partners
Project & Workshops

o Cotor Poines
THE st o
RUCK R —— | .
GROUP L. Below Agreed Upon invol 1
it or sbove Agraed Uon | 2

Partner
Scores

90%

70%

30%

Model Score

partner, model scores = sum of points / possible poirts fnlml seore = partner score / number of partners

50%

58%
Global

score

47

Partnership Rubric
Example: Auto Technician Project

Industry Partner Involvement Assessment Rubric/Dashboard

| =

Partnership Models

Uity Incubation /
sssss | Entrepreneur-  Instructional Sponsored
visory Boar lopment ship. Support R

Fitz Auto Group
IMoss Dealership
fyler Ford of Ash

Honda Motorcars
Regional Workforce

Education + Industry
Working Partners
Project & Workshops

THE e B e
RUCK | .
GROUP i1c \

h  based L

Partner

90%

70% 4

0 Partner Score

Model Score

Commission
Score per model 50% ‘ 50% ‘ ‘ 67% 60% ‘ ‘ 70%
partner, model scores = sum of points / possible points | global score = partner score / number of partners

Global
score

48
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Partnership Rubric
Example: Auto Technician Project

Partner Scores Years 1, 2, and 3

100%

70%
60%
50%
40%
30%
20%
10%

0%

Fitz Auto Group Moss Dealership Wyler Ford of Ash Honda Motorcars Regional WD
HYrl Yr2 Yr3

49
Resources
THE A
Education + Industry
R U C K S Working Partners
Project & Workshops
GROUP LLc } a
workingpartnersproject.org
therucksgroup.com/tools/ NSF ATE DUE #1931215
50
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Questions?

Sondra
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Using
Ripple Effect
Mapping

Ripple
Effect

Mapping
(REM)

A qualitative
evaluation tool for
program mapping
and measuring
impacts.

Slides available at:
https://evalu-ate.org/webinar/september22

Atitative Biology.at Community Colleges
(QB@CC) NSF#1919613 (2020)
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TIDE Project Mississippi
State University Extension
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REM for
measuring
the broader
impacts and
unintended
outcomes

59
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REM to
evaluate
alignment of
program to
workforce

Industrial Systems Engineering REM (2017)

65

Getting started with g
Ripple Effect Mapping

Industrial
Engineering

66
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Immediate (short-term) g
measurable goals

Basic Analytic Tools

Industrial
Engineering

67

Expansion to u
workforce

Systems Design & Processing

Basic Analytic Tools

Industrial
Engineering

68

Slides available at:
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Success in workforce

as viewed by
industry partners

Communication & Human Relationship Skills

Systems Design & Processing

Basic Analytic Tools

Industrial
Engineering

@

Long-term goals-
sustainability
measures

Real-World Problem Solving Skills
through collaboration

Communication & Human Relationship Skills

Systems Design & Processing

Basic Analytic Tools

Industrial
Engineering

Slides available at:
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@

Prepared for

workforce Real-World Problem Solving Skills
through collaboration

Community
partners:
Nissan, VW,
Amazon

Communication & Human Relationship Skills

Basic Analytic Tools

Industrial
Engineering

71

Prepared for
workforce Real-World Problem Solving Skills
through collaboration

Community
partners:
Nissan, VW,
Amazon

Communication & Human Relationship Skills

Basic Analytic Tools

Industrial
Engineering
We need people ready to
solve problems and who
can talk to each other.
These are as important
or more than other skills.

72
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REM for iterative changes to programs (virtual setting)
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REM for iterative changes to programs (virtual setting)
Recruitment| P iy Retention
Survey on Transition
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Resources for REM

PROGRAM EVALUATION SERIES
A Field Guide to
Ripple Effects Mapping

Scoft Chardon, Mary Emery, Debra Hansen, Lorke Higgins, and
Rebecca Sero
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Nominations Due:
November 21, 2022
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