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This material is based upon work supported by 
the National Science Foundation under grant 
number 1600992. 

Any opinions, findings, and conclusions or 
recommendations expressed in this material are 
those of the presenters and do not necessarily 
reflect the views of NSF.
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When the program or other innovation 
being evaluated is not implemented on 
the planned timeline

Award or contract delays
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Lengthy procurement 

Staffing changes
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External factors

Development delays
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When the client needs something more 
or different than was planned for the 
evaluation, increasing the time and cost 
of the evaluation

External influences
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Stakeholder needs

Other project needs
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When the PI or project team makes 
decisions to change the project’s 
audience, activities, objectives, or theory 
of action (logic model)

New components
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New participants

Changes in delivery
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Changes in outcomes

What challenges have you 
faced that threatened your 

evaluation? 
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Complex 
programs

Difficulties 
navigating 

organizations

Competing 
pressures

Complicated 
and changing 

contexts
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Which is the most effective 
option to prevent challenges 

from becoming fails?

Legal
Contract

Scope of
Work

Study 
Protocol
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A binding commitment agreeing to an 
evaluation, committing the parties to 
specific obligations using lawyer 
language

General statement 
of work

Period of 
performance

Price and invoicing 
details

Specific terms 
and conditions
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Description of evaluation services and 
deliverables in sufficient detail to avoid 
confusion over the life of the work

Evaluation 
purpose

Breakout of 
activities

Timeline Deliverables, 
notably reporting
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Technical details of the evaluation study 
(or studies) at the center of the scope of 
work

Instrumentation AnalysisData collectionStudy design
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New Lab Equipment

New Courses Faculty Training

The Project

Document review

Course-embedded student 
assessments

Observation of 
faculty training

Student survey Observation of labs Interviews

Analysis of institutional 
data

The Evaluation
-Implementation of funded activities
-Faculty readiness to teach new courses
-Student satisfaction
-Student learning 
-Student persistence and completion
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Kirk 
Evaluator

Lori 
Client
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Kirk 
Evaluator

Lori 
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Lori 
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Evaluation 
Protocol 
Template

Project Scope 
Template

Kirk
kirk@inciter.io
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KirkMike

BASIC 
PRINCIPLES

OF SURVEY QUESTION 
DEVELOPMENT

February 20 
1 – 2 p.m. Eastern
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