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Three Common Challenges

@O®

Project Evaluation Scope Project
Implementation Creep Changes
Delays
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@ Implementation Delays

When the program or other innovation
being evaluated is not implemented on
the planned timeline

;
[ ‘o

@ Award or contract delays
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@ External factors

@ Development delays
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Scope Creep

When the client needs something more
or different than was planned for the
evaluation, increasing the time and cost
of the evaluation
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@ Other project needs

s
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Project Changes

When the PI or project team makes
decisions to change the project’s
audience, activities, objectives, or theory
of action (logic model)
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DC: Changes in outcomes

CHAT

What challenges have you
faced that threatened your
evaluation?
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Complex Complicated Difficulties Competing
programs and changing navigating pressures
contexts organizations
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Which is the most effective

option to prevent challenges

from becoming fails?

EVALUATION PLAN

Lorem ipsum dolor sit ame, consectetur adipiscing elr. Vestibulum eleifend neque erat, ac varius
magna ornare ut. In lacus orci, uitrices et massa vel, gravida eleffend felis. Sed laoreet mperdiet
augue nec aliquam. Maecenas eu ligula et nunc posuere tincidunt. Suspendisse potenti. Aliguam
posuere it sit amet lorem vestibulum euismod. Aenean sed aliquam Iigula. Nunc quis sapien
incidunt, posuere magna sit amet, convallis nula, Cras eget livero fringila, laoreet nula nec, ultrices
‘sapien. Fusce tristique odio a velt wiputate congue. Suspendisse vitae laoreet odio. Praesent lacinia
ipsum leo, eu condimentum et aliquet ac

sce et sapien sed elt finibus iaculs. Nula faciisi, Mauris cursus libero ut orc tempor, sed auctor
tellus porta. Sed Ipsum nis, portitor eu eros malesuada, solicitudin placerat leo. I feugiat at igula
ac bibendum. Quisque tempus ex non eros mollis pulinar. Suspendisse vel hendrert nisi, ac
terdum quam. Morbi sapien eros, pulvinar et accumsan ut, consequat Quis massa. Sed id lacinia
sem. Duis ac just endum, dignissim magna. Nula eu massa pharetra,
‘aculls nunc wiputate, lacinia just a orcl eget enim consequat scelerisque. Nullan

cursus libero lacus, eger blandit orc n nec. Cras ex nunc, tempus at odio eget, scelerisque
efficitur lacus. Nam rhoncus a justo quis sodales. Praesent est urna, ufricies non ligula vel, mattis
pharetra odio

.

Donec a venenatis ex. Praesent massa massa, tempor laoreet turpls eu, condimentum malesuada
psum. Cras ornare eleffend metus. Sed consequat vitae eros a auctor. Nulla porttitor dui luctus,
finibus risus Sit amet, viverra nula. Mauris faucious id purus et ulamcorper. Morbl malesuada vitae
elitat pharetra, Vestibulum ante Ipsum primis n faucibus orcl luctus et ulrices posuere cublla Curag;
Quisque ¢ iguia at lorem elelfend tristiay bl acCumsan leo massa, sed sagITs turpis viverra et
Suspendisse tinddunt est risus, vitae tempor purus semper eget. Nulla vel effictur massa
Vestibulum quis mattis isus, ac sollictudin lorem. Donec pulvinar mollis mi, et sodales nibh tristique,

ve.

nteger quis igula maximus, alquam lectus non, fringila dul. Proin et bibendum dolor. Cras wiputate:
sagitts suscipit. Sed euismod eget erat vel tincidunt. Maecenas effictur nis ac aliquam maximus,
Nunc pulinar consequat tortor, a ullrices massa ultricies vitae. Maurls vestibulum ultriies el non
suscipit. In molis aliquam felis nec egestas. Nulam dapibus ac nibh nion porttitor. Etam fermentum
turpis st amet ornare suscipt. Suspendisse nec vehicua uma. Suspendisse nec tempor nunG, in
volutpat ex,

la massa. Mauris bibendum metus vel dolor tincidunt, vitae
e ipsum primis in faucibus. Ut tortor m,

Aliquam erat volutpat. Mauris a
finibus tellus SusCIpI. Interdum et malesuada fames ac an
euismod ac ipsum nec, Intercum tristique mi. Proin finibus augue sem, In pulinar enim maximus ut
Vwamus euismod dictum el quis consequat eros. Morbi euismod mattis urna et placerat
Pellentesque gravida odio non tellus sagits, et varius gula bibendum. Nunc bibendum velit vae mi
euismod fermentum. Lorem Ipsum dolor sit amet, consectetur adipiscing elt. Vestiouium thoncus
nterdum dul in consectetur
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Legal Contract

A binding commitment agreeing to an
evaluation, committing the parties to
specific obligations using lawyer
language

Legal Contract

General statement Period of Price and invoicing Specific terms

of work performance details and conditions
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Scope of Work

Description of evaluation services and
deliverables in sufficient detail to avoid
confusion over the life of the work

Scope of Work

Evaluation Breakout of Timeline Deliverables,
purpose activities notably reporting
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Study Protocol

Technical details of the evaluation study
(or studies) at the center of the scope of
work

Study Protocol

Study design Instrumentation Data collection Analysis

Slides, video, and resources: bit.ly/knestis19 18
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?  Questions?

Act 1. - ' Act 2: Act 3:

Project < Evaluation Scope Project
: Changes
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New Lab Equipment - DAL R

Faculty Training

Document review Student survey Observation of labs JInterviews

The Evaluatlon

-Implementation of funded activities
-Faculty readiness to teach new courses
-Student satisfaction

-Student learning

-Student persistence and completion

A \ % \\\\

S A .{w‘"‘h
Course-embedded student AnaIyS|s of |nst|tut|0nal Observation of
assessments data faculty training
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Kirk, /| Lori

Evaluator = Client

@ Example: Scope of Work

Key Activities and Timeline

Year 1 ‘ Month | Nov | Dec | Jan Feb | Mar | Apr | May @ Jun Jul Aug | Sep | Oct
Calendar Year 2018 2019
Project kick-off

IRB, data sharing
Logic modeling
Informal update calls
Devel

Study protocol
Develop observation v
Develop student
questionnaire

Finalize student
assessment tools
Implementation
interviews, Pl et al.
Document review
Observe instructor PD
Instruction

Student
questionnaire, pre

Lab observation
Secure extant student
data

Formative summary v v v

Slides, video, and resources: bit.ly/knestis19 21
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'%Eﬁ; Example: Contract

Phone: (410) 366-1779
E-mail: kirk@inciter.io

FEIN: 56-2357461

agreement.

$28,000.

Contact: Kirk Knestis, Ph.D.

Acting as an independent contractor (hereinafter Inciter) states that:

Inciter is duly qualified and willing to perform the services set forth as an independent
contractor. CRC is registered to do business in the state of Maryland and can provide evidence
of this registration through an employer identification number and/or appropriate licenses.

L Contractor Duties: Inciter will provide an evaluation of the college’s NSF-funded
expansion of additive manufacturing certificate program coursework and teaching
labs. A detailed description of the services and deliverables to be provided is
described in the Scope of Work and Study Protocol documents supporting this

I Period of the Contract: This contract shall be effective on October 1, 2018 or
upon such date as it is duly executed and shall remain in effect until September 30,
2019 or until all obligations set forth in this contract have been satisfactorily
fulfilled. This is anticipated to be the initial year-to-year contract for a 3-year
engagement ending in June, 2021.

Juis Terms of Payment: The total price of 2018-2019 evaluation services will be

Slides, video, and resources: bit.ly/knestis19
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0]

Example: Study Protocol

3.

Protocol Template

Based on OMB requirements, consistent with typical IRB submission form
requirements.

1.
2.

Study Title — may be different from the client name and/or grant title

Study Purpose and Objectives — the purpose of the research, rather than the
purpose of the project being evaluated

Research Question(s) — primary and secondary questions as appropriate;
include formal hypotheses to be tested, if applicable

. Data Needs Summary — indicating variables of interest, instruments and/or

protocols, and timeline/benchmarks
a. (e.g.) Tabulated data to be collected, aligned with logic model elements
(activities and outcomes)
b. (e.g.) Crosswalk of research questions and data to be collected

. Instrumentation — by instrument or protocol

a. Processes for collecting data, including extant information|
b. Instructions to study participants

c. Time requirements

d. Validation, per “Instrument Technical Documentation”

e. Sampling strategy, if applicable

. Study Populations — by group from/about whom data will be collected

a. Anticipated benefits — include description of and justification for incentives
for participants

b. Anticipated risks — discussion of questions/processes likely to be deemed
“sensitive”

c. Level of identification — identifiers, anonymity/confidentiality, record
maintenance, correspondence

d. Applicable consent/assent processes

. Data Analysis — by research question, description of how data will be organized

and analyzed

Slides, video, and resources: bit.ly/knestis19
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Service and
Deliverable

Activity
Project

Management
Study Design

Instrument
Development

Data Collection

Data Management
and Analysis
Reporting

Direct Costs

Example: Scope of Work

Example Tasks

Rates

Tasks related to managing communications and work,
&g phone calls with the client, in-person meetings,
billing, etc. Includes IRB and data sharing

agreements.

Changes to existing logic model and indicator grid,
study design updates and documentation

Develop course and lab observation protocols, student
questionnaire, Pl/staff interview protocol; coordinate
wiinstructors and developer to finalize student
assessment tools (e.g.. project rubrics)

Student questionnaire (pre only), lab observation (fall),
secure extant student data from IR

Coordination and quality control of data collected.
descriptive analyses for reporting

Quarterly formative summaries

Site visit travel (3600), conference travel and per diem
($3000)

TOTALS

Direct Costs.

$3,600

CEO

$205
2

Sen Cons

§150
9

41

Res Assoc

§121

Res Asst

20

24

36

80

161

Cont

§137
8

8

Labor Cost

$3.881

$3,532

$4.499

$4.592

$3.922

$7.392

$27,818
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Lori
Client
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(Y +O+i0])+ 2 =

Effective Negotiation
and Fewer Fails
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ROREN

Evaluation
Protocol
Template

Project Scope
Template

Kirk
kirk@inciter.io
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9 Questions?

Kirk

BASIC

PRINCIPLES

February 20
1 -2 p.m. Eastern

OF SURVEY QUESTION
DEVELOPMENT
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Please take the

FEEDBACK SURVEY

common

evaluation fails

and how to prevent them
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