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This material is based upon work supported by
the National Science Foundation under grant
number 1600992.

Any opinions, findings, and conclusions or
recommendations expressed in this material are
those of the presenters and do not necessarily
reflect the views of NSF.
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Evaluation Plan
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Evaluation Plan
et

Evaluation Plan Checklist for ATE Proposals
E al%TE Lo Vg | s P it

This checkist provides information on what should be included in evaluation plans for proposals to the
National Science Foundation's (NSF) Advanced Technological Education (ATE) program. Grant seekers should
carefully read the most recent ATE program solicitation (ntto://bit.ly/nsf-ate) for details about the program
and proposal submission requirements.

subsection titled “ " within the i i
EvaluATE one to two plan and include the
following five elements:
1. Evaluator

O Identify the project’s evaluator by name and organization.

o evaluator's quali including their d
programs.

O Referto the and letter of dinclude th
documents.

O Ifthe evaluator is an employee of the project’s host institution, explain how the evaluator is
indep i v not workin P
supervisee of project personnel).

Ifthe project’s has a policy that prohibits selecting an evaluator at

O Explain d for selection of an prior to funding,

O Describe how an evaluator will be selected after the award is made.

2. Evaluation Questions
o dd ding the

y  about
project’s quality, effectiveness, and/or impact.
outcomes (what

changes it brings about).
00 Ensure that the questions 8 with the project’s goals and activities as described in the proposal.

fer each evaluation question (i.e., what will be

dand from what sources.

ings (6 M WBMhe evaluation questions (e.g.
ent data, targets/benchmarks, control group, rubrics,

RESOURCE
Evaluation Plan Checklist
for ATE Proposals

evalu-ate.org
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Aviation Summer Camp

PROJECTE

AV 100 Intro to Aviation AV 150 Applied Mathematics for Aviation

Essential Elements
of an ATE Proposal
Evaluation Plan

E@TE evalu-ate.org

8/22/2018
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Project Description (15 pages)

Evaluation Plan (1-2 pages)

E@TE evalu-ate.org

8/22/2018



WEBINAR

Give Your Proposal a Competitive Edge with a Great Evaluation Plan

Evaluation Plan (1-2 pages)

—) Evaluator
@) Evaluation Questions

@) Data

) Communication and Use

@ Timeline

Evaluator

evalu-ate.org

8/22/2018
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Evaluation Plan —> ) Evaluator

[J Identify the project’s evaluator

[0 Describe the evaluator’s
qualifications

[ Refer to the evaluator’s biosketch
and letter of collaboration

The funds to support an evaluator
independent of the project or center
must be requested...

evalu-ate.org

8/22/2018
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Evaluators are professionals

Photo credit: American Evaluation Association | www.eval.org

A qualified ATE evaluator will have...

v’ Experience evaluating STEM education projects
v’ Strong research skills

v’ Strong communication skills and a service orientation
v’ Understanding of NSF and 2-year-college contexts

What counts as independent?

Big, Wide World

Department

OK if they work
in a separate unit
(]

Not OK if they do have another role on the projectx

evalu-ate.org

8/22/2018
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How to Find an Evaluator

American Evaluation Association’s
evaluator directory

ATE evaluator map

Local universities

Recommendations from

colleagues

Proposal A

Delores Stormborn will lead
the project’s external
evaluation. She has a Ph.D.
in social psychology and is
CEO at The Stormborn
Evaluation Group. She has
conducted 20 STEM
education evaluations,
including several in the ATE
program. Dr. Stormborn’s
biosketch and commitment
letter are included in the
supplementary documents
section of this proposal.

Proposal B

Lannister University’s Center
for Evaluation will conduct
the project’s evaluation. This
Center has been a leading
evaluation service provider
since 1975 and has several
prominent evaluators on its
staff, as well as a cadre of
capable graduate students.
When the project is funded,
we will work with the
evaluators there to further
develop and implement the
project’s evaluation plan.

evalu-ate.org

POLL: Which proposal has the best description of the evaluator?

Proposal C

Julia Snow will serve as this
project’s external evaluator.
She leads the college’s
faculty development center,
providing guidance to
instruction and assessment.
She serves as chair of the
college’s Student Success
Committee, and has
coordinated data collection
for several federal grants.

8/22/2018
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1 RESOURCE
E alu TE Findinganfi Selecting_an :Ev‘e;luamr for Advanced Fi n d i n g a n d Se I ecti n g

P

Lori A Wingate | July 2017 | www.evalu-ate.org

an Evaluator for

‘this external evaluator should be identifiec in the project proposal. The information in this guide is for

individuals who are able to select and work with an external evaluator at the proposal stage. However, some AT E P ro 0 s a I s
(bitly/no-eval).

This guice includes advice on how to locate and select an external evaluator. It is not intended as a guide for

1. What is an external evaluator?

An external evaluator is the person who will lead the design and implementation of the evaluation of your
ATE project. willincluce  analysis the
cuality, effectiveness, and impact of the project. To be external, the evaluator must be independent of the
project (see Question 3).

~

When should I start working with an evaluator?

in advance of the proposal's due
date—earlier if possible. A good evaluation plan should be closely aligned with the project’s goals and
activities. To achieve good alignment, the evaluator needs time to review a draft of the proposal, ask
questions, and develop a sound evaluation plan. With short notice, some evaluators may offer to provide a
generic evaluation plan. However, seasoned proposal reviewers will give your proposal a more favorable
review if it has a wellintegrated, tailored evaluation plan.

Where should I look for an evaluator?

There is nolist of vetted or approved rojects. Itis up to th

is usually the principal investigator) to locate an evaluator and determine if they are qualified and right for a

project.

Here are three sources for locating a potential evaluator:

sk colleagues for recommendations: If you know someone with a grant that has an evaluation
component, ask for the evaluator’s name and contact information

« Use the American Evaluation Association’s evaluator directory (bit ly/aca i) t's searchable by state
and keyword.

« Use ATE Central's evaluator map {atecentral net/evaluators): This interactive map can be used to
identify evaluators by location and the types of ATE projects they evaluate.

Most ATE based outside of their However, program rules do
allow grant recipients to contract with an evaluator who is employed by the project’s home institution, as
long as the evaluator is independent of the project. That i, the evaluator should not work in the same unit

focings, and

NtionslScince Foundatn.

RESOURCE
Evaluator Biographical Sketch Template for National Science Foundation (NSF) Proposals Eva I u a to r B i o g ra p h i Ca I

This template was created by EValuATE (2valu-ate.org). It is based on the National Science Foundation’s
guidelines for preparing for project personnel, which ilabl

s s e, S A, e e s Sketch Template for NSF

two pages.

Proposals

PROFESSIONAL PREPARATION
(st acodemic degrees and any pertinent certficates.)
Undergraduate Institution ~~ Location Major Degree vear
Graduate Institution Location Major Degree vear
Postdoctoral Insttution Location Area vears

Certificate-Granting Institution ~ Location Area Certificate vear

APPOINTMENTS
(List employment history in reverse chronological order.)

Dates JobTitle Employer
PRODUCTS

(List up to ten products that your exp
f the ’s discipline.

, reports, tools. All
y! information, including URL, if available).

SYNERGISTIC ACTIVITIES
i list

that per evaluation, especially as
it pertains to the proposal. Examples \going pr
o 5 field;
presentations, or workshor I wer gin
discipline, describe that as well.)

u evalu-ate.org 12
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Evaluation
Questions

Evaluation Plan—> @) Evaluation Questions

] List the key questions that the
evaluation will address

] Include questions about both
project implementation and
outcomes

[J Ensure that questions align with
the project’s goals and activities

E@TE evalu-ate.org 13
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PROJECT LOGIC MODEL
SHORT-TERM MID-TERM LONG-TERM
\ )
\f

What the project DOES, CREATES, DELIVERS

evalu-ate.org

8/22/2018
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PROJECT LOGIC MODEL

SHORT-TERM MID-TERM
ACTIVITIES OUTCOMES OUTCOMES
\

LONG-TERM
OUTCOMES

Y
CHANGES a project brings through its
activities
DIFFERENCE it makes for individuals,
organizations, communities, society

offer Aviation
Summer Camp
for Grades 6-12

incoming students
enroll in college’s

| aviation tech

Develop and
offer Intro to
Aviation course

program

graduate from
aviation tech
program

]
PROJECT LOGIC MODEL i
SHORT-TERM MID-TERM LONG-TERM
ACTIVITIES OUTCOMES OUTCOMES OUTCOMES
Years 1-3 Years 2 and 3 Years 2 & 3 iPost-project
Develop and More current and More students Graduates gain

employment as
aviation
technicians

.

Develop and
offer Applied
Mathematics for
Aviation course

—>|

More students
persist in
program

Graduates
transfer to
aviation
engineering
programs at four-
year colleges

evalu-ate.org

8/22/2018
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Develop and
offer aviation
summer camp
for grades 6-12

Develop and
offer Intro to
Aviation course

Develop and
offer Applied
Mathematics for
Aviation course

EVALUATION QUESTIONS

1. To what extent are the camp and courses
achieving project targets in terms of
student numbers, diversity, and
satisfaction?

2. What are the strengths and weaknesses of
the camp and courses?

ACTIVITIES

Develop and
offer aviation
summer camp
for grades 6-12

Develop and
offer Intro to
Aviation course

Develop and
offer Applied
Mathematics for
Aviation course

An expert advisory panel will provide
formative feedback to ensure courses meet
academic standards and industry needs

evalu-ate.org

8/22/2018
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EVALUATION

SHORT-TERM
QUESTIONS

More current and
incoming students
enroll in college’s
aviation tech
program

More students
persist in
program

\

3. To what extent and how are
project activities impacting
enrollment and persistence

> in the aviation program?

4. To what extent and how are
project activities impacting
the number, percentage, and
diversity of students
graduating from the aviation

EVALUATION QUESTIONS

More students
graduate from
aviation tech
program

evalu-ate.org

8/22/2018
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LONG-TERM
OUTCOMES

Graduates gain
employment as
aviation
Need to start collecting data on technicians
these outcomes, < Graduates
although outcomes won’t be ”""_”:ferm
. . . aviation
realized until after grant expires engineering
programs at
four-year
colleges
PROJECT LOGIC MODEL
SHORT-TERM MID-TERM LONG-TERM
ACTIVITIES OUTCOMES OUTCOMES OUTCOMES

Years 1-3 Years 2-3 Years 3 & beyond Post-project
Develop and More current and More students Graduates gain
offer Aviation incoming students graduate from employment as
Summer Camp enroll in college’s aviation tech aviation
for Grades 6-12 | aviation tech program technicians

program
Develop and ! EQ4 Graduates
offer Intro to d H_} transfer to
Aviation course Morg sFu ents o

persist in Outcome aviation
Develop and —»| Program engineering
offer Applied programs at four-
Mathematics for EQ 3 year colleges
Aviation course %,—J

Outcome

EQs 1-2

H_J

Implementation

Important to include any

additional questions of

interest to stakeholders!

evalu-ate.org

8/22/2018
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Why not just ask if goals were achieved?

POSSIBLE PROJECT GOAL:
Offer an aviation summer camp for grades 6-12,
serving at least 50 students per year.

E@TE evalu-ate.org

8/22/2018
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POSSIBLE PROJECT GOAL:
Expand marketing of the college’s aviation
technology program.

POSSIBLE PROJECT GOAL:
Increase the pool of graduates who are prepared
for careers in aviation.

E@TE evalu-ate.org

8/22/2018

20



WEBINAR

Give Your Proposal a Competitive Edge with a Great Evaluation Plan

EVALUATION QUESTIONS CHECKLIST rorProgram Evaluation

Lorl Wingate, The Evaluation Center | Daniela Schroeter, School of Public Affalrs and Administration

‘Western Michigan University | 2015

Iheyfucug n the merit, worty,

Evaluation quegtions identity whsr aspects of wil]

rogram
o Gckive single Gataponota, Evahuaton Gucetions help 1o A (he bOundaice o an CVARaLAT T are
consistent with evaluation users’ information needs, opportunities and constraints related to data collection,

and avallable resources.
‘The purpose of

s, they are nofintended

0 ai
S55600ie e ity Of klong qaes e Tt HEnE s ChArSLIEEISEL of dood evalaoN dhcetons. based on
the relevant literature and our own experience with evaluation design, implementation, and use.

Evaluation questions SHOULD be. Evaluation questions SHOULD NOT be.

O EVALUATIVE
‘Evaluative questions call for an appraisal of a program or
aspects of it based on the factual and

NON-EVALUATIVE
Non-evaluative questions call only for
factual inf or

gatnered about . Questions should be frumed 5o they wil yield
answers that

+ provide determinations of merit, worth, or significance, or

‘enable evaluation users to readily reach such

determinations on their owr.
directy inform decisions about the program (e.g, how to
improve or modify it, whether to continue, discontinue,
expand, or reconfigure ir)

points
that do not readily translate into
determinations of program mert, worth,
or significance. Answers to these types of
questions have imired potential to
influence decisions, because they do ot
provide a frame of reference in relation to
‘merit, worth, or significance.

O PERTINENT
Pertinent questions are clearly related to the program’s
substance and evaluation users’ information needs. Questions
should be directly relevant to

+ the program’s design, purpose, activities, o ourcomes.

+ the purpose of the evaluation.

+ what evaluation users need to find out from the

evaluation.

PERIPHERAL
Peripheral questions are about minor,
irvelevant, or superficial aspects of the
program or stakeholder interests.

0 REASONABLE
Reasanable questions are linked to what a program can
‘practically and realistically achieve or influence. Questions
should be suitable with rezard to the program's
+ scope (reasonable limits of what or whom the program
can infiuence).

‘maturity (the program's stage of development, such as
whether it is just starting, fully developed an
implemented, m-mpanngm closure).

o implement and pmmwe outeomes)

“www:wmich edufevaluation/checklists.

UNREASONABLE
Unireasonable questions are about things
the program cannot realistically influence
given its resources and the nature of the
intervention

RESOURCE

Evaluation Questions

Checklist

Lori A. Wingate | March

E@TE Logic Model Temgolate for ATE Projects & Centers

P———

nidsceto e

Allport of hi pulate the

box
1 0. bo,selet e box e tyin. Eer el the et conent e, niructions xamples i) rom i cocumert

Toadd

gic models, see the University

o sex o ode! bt

Whatnewand Whataretne Whatproducs  Whatwiloccuras Whatresuts

existng mainthingsthe  willbecrested?  adirectresutol ahoud follow

resouceswillbe  projectwildo?  (hpicaly,thirgs  the actwitiesand fromtne incial

usedtosupport thatcanbecrecry  outputs wrcor

the project? obevedandthat  (ypicalycharges  (opicall. charges  (tyically changes
wilicontnueto w inbenssor, inbroades
exstaterthe skilgarmudes)  polices practce)  conditions)
projectends)

L]

|

]

L

L

|
L]
T

|

Forexample
+ NSFrunding + Estavienregonst  + Cumiculum * rocmlesniouse « Sudenspesain « Inceseregors
parnerships materasdesipsd  instuctions! theirprogams economcvitaty
+ Advisorypanel  + Developcurrkulum + Policescrested  technoicgy « Facutyimpo - Incessedduersty
+ Indusypanners  + Conductworienops + Publications sued * Stdertsgan Instncton inthetechncal
+ incking + Providereseach/  + Newcenufcatons  techniaiskls  + Collegesadoptand  worklorce.
contributions fieldepuiences  + Tools/remutes  + Swdents imeestin  implementproiect: * Amore highy
Estabishartcuiion technicalcareers  developed itedang
agres i cumcutum

vl ate.org | (269) 387-5922 | Western Michigan University

acapadie
worktare

RESOURCE

Logic Model Template

for ATE Projects

evalu-ate.org

8/22/2018
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RESOURCE
Logic Models: Getting
Them Right and Using
Them Well

(webinar recording and handouts)

Data

8/22/2018

evalu-ate.org
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Evaluation Plan —>9 Data

[ What information will be used to
answer the evaluation questions

] How the information will be
obtained and from what sources

] Procedures for summarizing
guantitative and qualitative data

] Procedures for interpreting findings
to answer evaluation questions

Indicators

2?2

Data Collection
Methods Analysis Interpretation

Must convey there is a CONCRETE PLAN
for collecting and using evaluation data

evalu-ate.org

8/22/2018
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CHAT: What'’s your opinion of this description of the data
that will be used in an evaluation?

The evaluation will utilize a mixed-methods
approach in which quantitative and qualitative
measures of performance will be used in both a

formative and summative manner to gauge the
merit and worth of the grant initiative. Methods
will include surveys, interviews, and review of
program records.

Data Matrix

Evaluation Question 3: To what extent and how are project activities impacting
enroliment and persistence in the aviation program?

Indicators

Data Sources and
Methods

Analysis

Interpretation

enrolled in program

Number of students in Camp and admission Counts Compare with project
program who attended records target of 5 per year
summer camp

Number of students Program records Counts Compare with project

target of 5 per year

Students’ opinions about
AV 100 course

Survey

Descriptive statistics
Inductive coding of
qualitative data

Compare results with rubric
to judge degree of influence

Graduating students’
perceptions of what
influenced decisions about
their program of study

Focus group with students

Thematic coding to
determine factors that
increase or suppress
interest in aviation program

Identify which, if any,
factors can be influenced by
the program

evalu-ate.org

8/22/2018
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Evaluation Data Matrix Template
EValufiTE Ui

I ettt o 16D, Ay opiins
Pt ave contisions
v of 15

A evaluation plar shaki iechude a clear descripiian of what cata will be calloctes, from what sources and how, by
wham, anG when, 5 well 3¢ how the data will be aralyaes. Placing This isfanmatian in 3 mateix helps ensure that there i
‘aviable plan for colecting all the €38 nacassary 10 answar. are that

senve a specific, intended purpase. The table bekw may be copied into anather documert, such as a grant propasal, and
eeilec/ expanced as reeced. An examale s provided on the rext page.

Wndicator | Dara Souresand | Resporvible Tirming Anatysts Plan
Methods Party

Ifapace i limited, such as in 2 National Science Foundatian propacal. fewer columne may be used. i is mast criticalto
Incluge the evaluation cuestions, inckcators, data sources and mathods, anc timing,
DEFINTIONS:
Evaluation QUESHONS 16 Gverirehin GUESTIoNS DAL 3 PIOFECTS GUAIRY of IMPICL The Mumber of SvalLatken EuRsTions
GEPEncs on The SCOpE I0G PUPOSE of the Evallaton; 3 19 7 GLESTIORs is Typial. Questions shouk: acress bath project
implementation and autcomes.

ators are spocific ploces of information about an aspect af a project — basically, what will be measured in order 1o
anqwer the evaluation Guestions. 1t s Laeful 1 use muRigle indicators 10 ad6ress a0 evaluation question, inducing
cualitative 3o GLANTTative Sata

Dura pich it vl Typical data saurces for ATE evaluations include project
personrel, stucents, graciiates, faculty, projet partrers, business ané industry represertaiives, insitutioral roconds,
Webste utage Stistcs, and teaching and learring Ar3ELs.

Data Collection Mathods are v ba gatharad ey, focus
Froups, irterviews, olservatiors, ang instttiaral database cueries.

le Partles are the inchicals or orgarizations tasked with collocting the nesced infarmation. In mary cases,
ata collectian recuires caoperation amang muliphe entities. For example, an exterral evaluatar may b responsible for
an agminkstering 2 survey, but 2 neod ta supply irformation

Tirvieg ientdies when 300 how frequently Gata wil be coRCTed (£, 31 EVERTS, CUNTENY, 30ALaTY). & i IMponart to
identify apgrasimately when cata collcction will take place to ensure the information will be obtaired when roeces for
reporting purposes and cecision making and that the cata callection schecule & corduive 1o other things 1aking place

i project’s cartert (e .. other major 6ata collection acteities, semester schedules),

Analysis Plan Fow the cua T ard cualatve 63t will be Summarized irTo meanicgful, Lsabie informanon,
Imerpretation is how the analyzed ata will e L0 15 rebeh eonelusions felated to the evaluation SUestions.

evalu-ate.org | (269) 3575920 | Western Michigan University

RESOURCE
Evaluation Data Matrix

C ommunication
and Use

evalu-ate.org

8/22/2018
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Evaluation Plan —>@ Communication and Use

1 Identify what evaluation reports
will be prepared

[ Identify the frequency with which
the evaluator will communicate
with project team

[0 Describe how evaluation results
will be shared with external
audiences

ATE-Specific Review Criteria
Related to Evaluation

Is the evaluation likely to provide
useful information to the project and
others?

Will the project evaluation inform
others through the communication of
results?

E@TE evalu-ate.org

8/22/2018
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Formal reporting should occur at least annually

Planning for Evaluation Communication and Use

J

Project team should engage with evaluator regularly

Show commitment to using results for improvement

POLL: Which proposal has the best description of evaluation
communication and use?

Proposal A

The evaluator will work with
the project Pl to prepare
required annual reports
submitted to NSF.

Proposal B

The evaluator will meet with
the project team quarterly
to share evaluation results
and receive updates on the
project. Interim evaluation
reports will be used by
project team to improve
camps and courses. In the
final year of the project, the
project Pl will collaborate
with the evaluator to
prepare a presentation
about the project evaluation
that the Pl will present at
national conferences.

evalu-ate.org

Proposal C

The evaluator will submit
annual reports to the
project Pl and assist the
project team in preparing
evaluation results for
inclusion in the project’s
annual report to NSF.
Evaluation reports will be
shared with the project’s
advisory committee.

8/22/2018
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Timeline

Evaluation Plan —> @) Timeline

] Identify when key evaluation
activities will occur in order to
produce timely information

E@TE evalu-ate.org

8/22/2018
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EVALUATION

YEAR 1

YEAR 2

YEAR 3

Fall [Win.

. [Sum.

Fall

Win.

Spr.

Sum.

Fall

Win.

Spr.

Sum.

Finalize evaluation plan

Draft and pilot surveys

Survey camp participants and parents

Follow-up survey of camp participants

Survey AV 100 and AV 150 students

Focus group with students

Reports completed (Annual, Final)

Evaluation feedback session

Meetings with evaluator

Reporting

Major data collection events

EVALUATION

YEAR 1

YEAR 2

YEAR 3

Fall [Win.

. [Sum.

Fall

Win.

Spr.

Sum.

Fall

Win.

Spr.

Sum.

Finalize evaluation plan

Draft and pilot surveys

Survey camp participants and parents

Follow-up survey of camp participants

Survey AV 100 and AV 150 students

Focus group with students

Reports completed (Annual, Final)

Evaluation feedback session

evalu-ate.org

8/22/2018
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RESOURCE
E(ai.l TE ‘I-I}JIEMI:roposal Evaluation Plan Template EV a | u ati On PI a n

ological Education (ATE) program. It is based on the ATE Evaluation Planning Checkist (see
) by EValuATE. Itis

s Template

In-l-cgr'aﬁn Evaluation
Tlnr'ouahou’r a Pr'opocsal

E@TE evalu-ate.org 30
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Beyond the Evaluation Plan

Results from Prior NSF Support
Budget and Budget Justification
Data Management Plan
References

Results from
Mj\lPrkW'NSF?

” SuPPor'+
i

EfalujTE

evalu-ate.org

8/22/2018
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Results from Prior NSF Support

This subsection must contain specific
outcomes and results, including
metrics to demonstrate the impact of
the project activities.

— ﬁ Intellectual Merit
advancement of knowledge

Broader Impacts

benefit to society

POLL: Which proposal has the best evidence of project
outcomes?

Proposal A Proposal B Proposal C

This project provided The project developed The project supported
internships, mentoring, three lab manuals, internships for 75

and advising to first- provided 40 faculty students, more than
generation STEM with professional half of whom secured
students to increase development, and full-time positions
retention and prepare served 125 students. at their internship sites.

them for the workforce
or advanced degrees.
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E@T RESULTS FROM PRIOR NSF SUPPORT CHECKLIST
LORI WINGATE | OCTOBER 2015

1fa PI o co-P1 for an NSF proposal has received NSF funding in the past five years, information
on the results of that funding must be included in the proposal, whether it relates to the current
proposal or not. This section of the proposal is called Results from Prior NSF Support; details,
about what should be included are provided in the NSF Grant Proposal Guide (see

hitp/bit lis). The followins ENSF's Ev:
suggestions for this section of an ATE proposal.

JuATE

REQUIREMENTS

O Limit o 5 pages or less

O Make it the first section of your proposal. If the proposal is for the renewal of an ATE center, it
‘may be uploaded as a supplementary document rather than presented in the 15-page project
deseription.

O Describe hand d how they have been
others

O Clearly indicate the prior project's
o Title
o NSF award number
© Period of support

O Present results using these exact, distinct headings:
o Intellectual Merit
o Broader Impacts.

all loped with NSF support,
£

either in the narrative or in the sepa
state “No publications were produced under this award."

SUGGESTIONS
0 Provide a brief factual account of what the project did, created, and who was engaged. A list of
activities idence of intellectual merit or pacts, but
itis scope of your pr
as pos describe the project's intellectual merit and
broader impacts.

O Be forthright about what didn't work and lessons learned.
O Describe how the current proposal is building on the prior project’s results.
0 Describe what aspects of previously funded work are being sustained without NSF support.

www.evalu-ateorg

RESOURCE
NSF Prior Support Checklist

4

Bud
Bud
Jusfification

et and
et

evalu-ate.org
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The funds to support an evaluator
independent of the project or center must
be requested. The requested funds must

match the scope of the proposed evaluative
activities.

Budgeting for Evaluation

10%

rule of thumb

E@TE evalu-ate.org
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Budgeting for Evaluation

1%

ATE program average

Consultant

or

E@TE evalu-ate.org 35
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Include under “Consultant
Services” in budget

* Include evaluation budget details
in Budget Justification

Budget Justification for
Evaluator-as-Consultant:

DO NOT give just a lump sum

DO show individual pay rates

e ‘\,,
an O

E@TE evalu-ate.org
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Evaluator P Subaward
* Include under “Subawards” in

budget

* Apply indirect costs only to first
$25K

* Prepare separate budget in NSF
format

* Prepare separate budget
justification explaining all costs

* Prepare “Current and Pending
Support” form for evaluator

E@TE evalu-ate.org 37
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Data
Manaacmcrﬁr
Plan

Data Management Plan Requirements

—_—

[ Types of data and other
materials to be produced

[ ] Format of the data

[1 Policies for access and Include
sharing data — evaluation

[1 Policies for use of data by data
others

[ Plans for archiving data for
preserving access

=

EfalujTE

evalu-ate.org
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References
Cited

Include references to
evaluation literature

Justify evaluation —@
approach

Justify use of instruments —g
and methods
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