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 The Business and Industry Leadership 
Team (BILT) model puts business in a 
co-leadership role for the technical 
program.

 The BILT provides direct input into the 
knowledge, skills, and abilities (KSAs) 
program graduates will possess 12-36 
months into the future.

 This delivers “workforce-ready” 
graduates.

 An essential element in the BILT model: 
an annual job skills validation meeting 
that features a voting format.

The Purpose



 Once a year (out of four total 
meetings)

 Can be used for any technical program 
at any size college

 Two elements to the meeting: the 
discussion and the vote

 Conduct meeting together in real time; 
no surveys or e-mails – want the 
discussion

 In person, plus online
 Schedule 4-6 hours (shorter meeting 

possible only if you present fewer 
KSAs)

The Meeting



 Start with a pro forma list (not a blank 
whiteboard) which businesses will be 
able to change/edit/delete

 Initial, best-guess list of possible KSAs
 Source from: 

– other technical programs (student 
learning outcomes)

– national standards

– select business experts

– Note: Department of Labor skills 
databases are not future-facing

 Do not assume you know what 
employers want – let them tell you

The Meeting



 Tables in a “U” to facilitate BILT 
discussion is preferred

 KSA pro forma list formatted into a 
spreadsheet

 Serve lunch, plus provide beverages 
and snacks

 Rule of thumb: ~50% of your RSVPs 
will not show – get 20 to say “yes” to 
get 10 in the room

 Record the meeting for backup

 End meeting promptly on time

The Meeting



 Facilitator – conducts meeting, 
responsible for effectiveness

– Program chair, faculty, administrator

– May not influence discussion or the  
vote

– Keeps meeting on schedule (i.e. pulls 
discussion out of the weeds)

– Manages dominant personalities, makes 
sure every voice is heard

– Helps to be a SME, but not required

 Recorder – enters votes/comments 
into the KSA spreadsheet

The Roles in the Room



 Minute-taker – helps Recorder take 
notes on BILT discussions

 BILT subject matter experts – discuss 
and vote on KSAs

 Faculty subject matter experts 

– Active listeners

– Do not vote

– No mention of current curriculum, 
want to avoid influencing 
discussion/vote

– May ask questions, but do not 
dominate meeting

The Roles in the Room



 Establish ground rules:

– Cell phones turned off or silent

– Respect differing opinions

– While full BILT participation is 
requested, abstention on certain 
KSAs is okay (i.e. if BILT member 
does not feel “expert” enough to 
vote on an item)

Starting the Meeting



 Explain the BILT model and KSA 
process:

– Emphasize the desire to partner with 
employers by asking them to co-lead 
the program

– KSA focus is for entry-level workers 
in12-36 months – what will a new 
worker need to know?

– Consensus is not the goal of the vote

– Discuss as needed in addition to the 
votes – amend the KSA spreadsheet as 
needed

– Spreadsheet will average the votes

Starting the Meeting



 Hard copies of the KSA sheet can be 
distributed in the room or emailed to 
those calling in

 Do not send the sheet out early –
some may do their vote off-line and 
then see no need to attend in the 
meeting

Starting the Meeting



 Work through the KSA list line by line

 Discussion and vote

 If you have a long list to work through, 
rather than one-by-one…

– ask the BILT to vote on sections at a 
time

– tally the votes for the entire section

– discuss in detail KSAs with divergent 
votes or KSAs of emerging areas the 
BILT wants to modify

The Discussion and the Vote



 Recorder tallies votes (and any group 
revisions to the KSA description) in 
real-time on spreadsheet

– BILT members in the room see the 
spreadsheet projected on wall

– BILT members participating 
virtually see the spreadsheet on 
their computer via screen-share

The Discussion and the Vote



Vote tally and average calculated here



Record of edits/changes to topic





 Faculty meet to discuss the KSA vote 
results

 Collaboratively determine the cut-off 
value (usually 3) for KSA getting 
included in curriculum

 Annotate the KSA sheet – “E” for 
exposure, “T” for thorough coverage

 Look for gaps 

 Make adjustments as needed to 
ensure KSAs are covered in the 
curriculum

Next Steps



Map skills to courses here (“T” and “E”)



 Report back to the BILT 

 Present certificates and degrees 
affected with KSAs per cert and 
degree

 Let them know what changes and 
adjustments were made based on the 
KSA vote

Next Steps



 Report back to the BILT 

 Present certificates and degrees 
affected with KSAs per cert and 
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Further Resources

This material is based upon work supported by the National Science Foundation under grant number 1700530. 
Any opinions, findings and conclusions, or recommendations expressed in this material are those of the author(s) 
and do not necessarily reflect the views of the National Science Foundation.

 60-minute “BILT Basics” webinar bit.ly/BILTbasic

 16-page PDF “Implementing the BILT Model of Business Engagement” 
bit.ly/BILT-toolkit

 “An Inside Look at the BILT” brochure http://bit.ly/BILTinside 

 Questions: Ann Beheler, abeheler@collin.edu

Mark Dempsey, mdempsey@collin.edu


