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Welcome and Introductions
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Agenda
Overview of Budgeting for NSF ATE proposals

NSF Budget Form 

Budget Justification Form

Final Q & A

Evaluation
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Help those who have not received NSF $ develop fundable 
proposals
Diversify the ATE community of grantees 

-Demographically
-Geographically

Strengthen technician education to meet STEM workforce 
needs
Develop STEM faculty leadership in technician education

Mentor-Connect Objectives
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Learn about what information to enter into each budget category of 
the NSF budget form

Learn how to prepare a budget justification

Recognize the mutual dependence between the budget and project 
description

Be alerted to common errors that can be avoided

Get answers to questions on budget development and budget forms

Webinar Objectives
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Budget Form
 automated
 specified expense categories

Codependence

Budget Justification 
 tells why $ are requested 
 ties money requested to project activities and personnel. 

Budget and Budget Justification 
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Have you had experience completing a 
NSF budget via Fastlane?

Question Time! 
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Budget Form Access…
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Let the Process Begin!
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Calculate does NOT save!

Sample
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CALCULATE & SAVE 

The only place to SAVE 
budget work!
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NSF Budget Form: 
• You calculate costs for:  

A. Senior Personnel
B. Other Personnel
C. Fringe Benefits
D. Equipment
E. Travel
F. Participant Support 
G. Other Direct Costs
H. Total Direct Costs
I. Indirect Costs

• The system calculates:
J.   Total direct & indirect costs 
L.  Amount of This Request
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SUMMARY PROPOSAL BUDGET 

		FOR NSF USE ONLY



		ORGANIZATION

     

		PROPOSAL NO.

		DURATION (MONTHS)



		

		

		Proposed

		Granted



		PRINCIPAL INVESTIGATOR/PROJECT DIRECTOR

     

		AWARD NO.

		

		



		A.  SENIOR PERSONNEL: PI/PD, Co-PIs, Faculty and Other Senior Associates 

		NSF-Funded

		Funds

		Funds



		      List each separately with name and title. (A.7. Show  number in brackets)

		Person-months

		Requested By

		Granted by NSF



		

		CAL

		ACAD

		SUMR

		Proposer

		(If Different)



		   1.      

		  

		  

		  

		$     

		$     



		   2.      

		  

		  

		  

		       

		            



		   3.      

		  

		  

		  

		       

		       



		   4.      

		  

		  

		  

		       

		       



		   5.      

		  

		  

		  

		       

		       



		   6.  (   ) OTHERS (LIST INDIVIDUALLY ON BUDGET EXPLANATION PAGE)

		  

		  

		  

		       

		       



		   7.  (   ) TOTAL SENIOR PERSONNEL (1-6)

		  

		  

		  

		       

		       



		B.  OTHER PERSONNEL (SHOW NUMBERS IN BRACKETS)

		



		   1.  (   ) POSTDOCTORAL ASSOCIATES

		  

		  

		  

		       

		       



		   2.  (   ) OTHER PROFESSIONALS (TECHNICIAN, PROGRAMMER, ETC.)

		  

		  

		  

		       

		       



		   3.  (   ) GRADUATE STUDENTS

		

		

		       

		       



		   4.  (   ) UNDERGRADUATE STUDENTS

		

		

		       

		       



		   5.  (   ) SECRETARIAL - CLERICAL (IF CHARGED DIRECTLY)

		

		

		       

		       



		   6.  (   ) OTHER

		

		

		       

		       



		        TOTAL SALARIES AND WAGES (A + B)

		

		

		       

		       



		C.  FRINGE BENEFITS (IF CHARGED AS DIRECT COSTS)

		

		

		       

		       



		     TOTAL SALARIES, WAGES AND FRINGE BENEFITS (A + B + C)

		

		

		       

		       



		D.  EQUIPMENT (LIST ITEM AND DOLLAR AMOUNT FOR EACH ITEM EXCEEDING $5,000.)

		



		     

		



		     

		



		     

		



		    TOTAL  EQUIPMENT

		     

		     



		E.  TRAVEL

		1.  DOMESTIC (INCL. CANADA, MEXICO AND U.S. POSSESSIONS)

		     

		     



		

		2.  FOREIGN

		     

		     



		F.  PARTICIPANT SUPPORT

		



		  1. STIPENDS

		$

		     

		

		



		  2. TRAVEL

		

		     

		

		



		  3. SUBSISTENCE

		

		     

		

		



		  4. OTHER

		

		     

		

		



		      TOTAL NUMBER OF PARTICIPANTS (     )                                                      TOTAL PARTICIPANT COSTS

		     

		     



		G.  OTHER DIRECT COSTS

		     

		     



		  1. MATERIALS AND SUPPLIES

		     

		     



		  2. PUBLICATION/DOCUMENTATION/DISSEMINATION

		     

		     



		  3. CONSULTANT SERVICES

		     

		     



		  4. COMPUTER SERVICES

		     

		     



		  5. SUBAWARDS

		     

		     



		  6. OTHER      

		     

		     



		      TOTAL OTHER DIRECT COSTS

		     

		     



		H.  TOTAL DIRECT COSTS (A THROUGH G)

		     

		     



		I.    INDIRECT COSTS (F&A) (SPECIFY RATE AND BASE)

		



		     

		



		     

		



		     TOTAL INDIRECT COSTS (F&A)

		     

		     



		J.  TOTAL DIRECT AND INDIRECT COSTS (H + I)

		     

		     



		K.  RESIDUAL FUNDS (IF FOR FURTHER SUPPORT OF CURRENT PROJECT SEE GPG II.D.7.j.)

		     

		     



		L.  AMOUNT OF THIS REQUEST (J) OR (J MINUS K)

		$     

		$      



		M.  COST SHARING:  PROPOSED LEVEL  $     

		AGREED LEVEL IF DIFFERENT:  $     



		PI/PD TYPED NAME AND SIGNATURE*

		DATE

		FOR NSF USE ONLY



		     

		     

		INDIRECT COST RATE VERIFICATION



		ORG. REP. TYPED NAME & SIGNATURE*

		DATE

		Date Checked

		Date of Rate Sheet

		Initials-ORG



		     

		     

		

		

		



		NSF Form 1030 (10/99)  Supersedes All Previous Editions

		*SIGNATURES REQUIRED ONLY FOR REVISED BUDGET (GPG III.C)







image1.wmf
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A. Senior Personnel 
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Example #1  
Faculty with $54,000, 9-month academic year contract and separate contract for 
summer work

How to budget for 1 day/wk. + 2 months summer work?
• 1 day per 5-day week (or 1 course release where normal teaching load is 5 

courses) = 1/5 or 20% of the person’s time =  20% of 9 months or 1.8 months, 
academic calendar (ACAD).  0.20x54,000 = $10,800

• 2 months full-time work on grant in summer = 2.0 months, summer (SUMR).  
$54,000/9 = $6000/month x 2 = $12,000

• Total annual budget request = $22,800

A. Senior Personnel  B. Other Personnel  C. Fringe Benefits  D. Equipment  E. Travel  F. Participant Support Costs       
G. Other Direct Costs H. Total Direct Costs  I. Indirect Costs  J. Total Direct and Indirect Costs K. Residual Funds  L. Amount of This Request  

1.8 2.0
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Example #2 
Staff with $40,000, 12-month annual contract

How to budget for 1 day/wk. year-round?
• 1 day per 5-day week = 1/5 or 20% of the person’s time =  20% of 12 

months or 2.4 months, calendar year (CAL).  0.20x40,000 = $8,000
• Total annual budget request = $8,000

A. Senior Personnel  B. Other Personnel  C. Fringe Benefits  D. Equipment  E. Travel  F. Participant Support Costs       
G. Other Direct Costs H. Total Direct Costs  I. Indirect Costs  J. Total Direct and Indirect Costs K. Residual Funds  L. Amount of This Request  

2.4
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Question 
You want to request  20% of a faculty member’s salary for a 1-course reduction for 
2 semesters.

How will you enter the NSF supported months in the budget?

a.  0.2 academic months                                                                 
b.  1.8 academic months
c.  1.8 calendar months
d.  9 academic months
e.  1.8 academic and 1.8 calendar months                 

A. Senior Personnel  B. Other Personnel  C. Fringe Benefits  D. Equipment  E. Travel  F. Participant Support Costs       
G. Other Direct Costs H. Total Direct Costs  I. Indirect Costs  J. Total Direct and Indirect Costs K. Residual Funds  L. Amount of This Request  16



Mistakes to Avoid 
Mistakes include entering:

• Percent of time instead of months
• Total months working on the project vs. portion
• Both academic and calendar months for person
• Only PIs and not including other senior personnel at the college 
• Faculty not at your college
• Name with no dollar amount in budget
• PI with no time in budget

17



B. Other Personnel 

A. Senior Personnel B. Other Personnel C. Fringe Benefits  D. Equipment  E. Travel  F. Participant Support Costs  
G. Other Direct Costs  H. Total Direct Costs  I. Indirect Costs  J. Total Direct and Indirect Costs K. Residual Funds  L. Amount of  This Request 18



Post-Docs and Other Professionals: adjunct faculty, technicians, 
programmers, etc.

• Show person-months on budget form

Graduate & Undergraduate Students: 
• Generally hourly rates
• Max 20 hrs/week during academic year,                                          

40 hrs/week in summer
• Show only annual total salary in budget

Secretarial/Clerical Staff:  
• Annual or hourly base (full or part-time)
• Show only total annual salary in budget

A. Senior Personnel B. Other Personnel C. Fringe Benefits  D. Equipment  E. Travel  F. Participant Support Costs  
G. Other Direct Costs  H. Total Direct Costs  I. Indirect Costs  J. Total Direct and Indirect Costs K. Residual Funds  L. Amount of  This Request 19



C. Fringe Benefits 

A. Senior Personnel  B. Other Personnel  C. Fringe Benefits  D. Equipment  E. Travel  F. Participant Support Costs  
G. Other Direct Costs  H. Total Direct Costs  I. Indirect Costs  J. Total Direct and Indirect Costs K. Residual Funds  L. Amount of  This Request 20



Personnel who can receive fringe benefits

• Senior Personnel (PIs and Co-PIs) 

• Other Professionals (adjunct faculty, technicians, 
programmers, etc.) 

• Secretarial/Clerical Staff

• Undergraduates (summer months only) 

• Casual/Temporary Employees

• NOT graduate students

A. Senior Personnel  B. Other Personnel  C. Fringe Benefits  D. Equipment  E. Travel  F. Participant Support Costs  
G. Other Direct Costs  H. Total Direct Costs  I. Indirect Costs  J. Total Direct and Indirect Costs K. Residual Funds  L. Amount of  This Request 21



QUESTIONS
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D. Equipment

A. Senior Personnel  B. Other Personnel  C. Fringe Benefits  D. Equipment  E. Travel  F. Participant Support Costs  
G. Other Direct Costs  H. Total Direct Costs  I. Indirect Costs  J. Total Direct and Indirect Costs K. Residual Funds  L. Amount of  This Request 23



E. Travel

A. Senior Personnel  B. Other Personnel  C. Fringe Benefits  D. Equipment  E. Travel  F. Participant Support Costs  
G. Other Direct Costs  H. Total Direct Costs  I. Indirect Costs  J. Total Direct and Indirect Costs K. Residual Funds  L. Amount of  This Request
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A. Senior Personnel  B. Other Personnel  C. Fringe Benefits  D. Equipment  E. Travel  F. Participant Support Costs  
G. Other Direct Costs  H. Total Direct Costs  I. Indirect Costs  J. Total Direct and Indirect Costs K. Residual Funds  L. Amount of  This Request

• Include only project staff travel necessary to:
• accomplish project objectives 
• disseminate project results

• Seek economical travel options

• Follow institutional guidelines for mileage & 
per diem 

• Foreign travel on U.S. carriers

• No entertainment expenses or alcohol

• ATE Conference expenses

25



A. Senior Personnel  B. Other Personnel  C. Fringe Benefits  D. Equipment  E. Travel  F. Participant Support Costs  
G. Other Direct Costs  H. Total Direct Costs  I. Indirect Costs  J. Total Direct and Indirect Costs K. Residual Funds  L. Amount of  This Request 26

Grant 
Type

AACC
Pays

Project/ 
Center

Pays

Max
Allowed

Project 2 3 5

Center 2 5 7

>2 
Awards

5 10 15

Required to budget for ATE Conference participation

Each grant receives 2 complimentary registrations &
2 hotels rooms for 2 nights

Additional paid registrants:  $350/person

Pre-conference registration: $50/person

Conference hotel rate for 2019:  $263 per night 

ATE Conference Costs



A. Senior Personnel  B. Other Personnel  C. Fringe Benefits  D. Equipment  E. Travel  F. Participant Support Costs  
G. Other Direct Costs   H. Total Direct Costs  I. Indirect Costs  J. Total Direct and Indirect Costs K. Residual Funds  L. Amount of  This Request

Defining participants and participant support 

• Participants or trainees at conferences, meetings, or 
training activities

• Stipends, travel and subsistence, other related costs

• Not for support of project employees

Participant Support Costs
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F. Participant Support Costs

A. Senior Personnel  B. Other Personnel  C. Fringe Benefits  D. Equipment  E. Travel  F. Participant Support Costs  
G. Other Direct Costs   H. Total Direct Costs  I. Indirect Costs  J. Total Direct and Indirect Costs K. Residual Funds  L. Amount of  This Request 28



A. Senior Personnel  B. Other Personnel  C. Fringe Benefits  D. Equipment  E. Travel  F. Participant Support Costs  
G. Other Direct Costs   H. Total Direct Costs  I. Indirect Costs  J. Total Direct and Indirect Costs K. Residual Funds  L. Amount of  This Request

Budget Considerations

• Specify number of participants to be engaged or 
served by project

• $ can not be transferred in or out of this budget 
category without NSF approval

• $ can not be shifted within this budget category 
without NSF approval
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Participant Support Costs: Helpful Hints

A. Senior Personnel  B. Other Personnel  C. Fringe Benefits  D. Equipment  E. Travel  F. Participant Support Costs  
G. Other Direct Costs   H. Total Direct Costs  I. Indirect Costs  J. Total Direct and Indirect Costs K. Residual Funds  L. Amount of  This Request

• Used primarily for people not at your institution 

• Must add value to the project

• Includes stipends for HS teachers and students

• Can include stipends for college faculty but travel $ may be more important

• Food, if associated with a program (no alcohol)

• Must include estimated number of participants

• After funding, “sacred” category 
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QUESTIONS

31



G. Other Direct Costs

A. Senior Personnel  B. Other Personnel  C. Fringe Benefits  D. Equipment  E. Travel  F. Participant Support Costs  
G. Other Direct Costs  H. Total Direct Costs  I. Indirect Costs  J. Total Direct and Indirect Costs K. Residual Funds  L. Amount of  This Request 32



A. Senior Personnel  B. Other Personnel  C. Fringe Benefits  D. Equipment  E. Travel  F. Participant Support Costs  
G. Other Direct Costs  H. Total Direct Costs  I. Indirect Costs  J. Total Direct and Indirect Costs K. Residual Funds  L. Amount of  This Request

Materials and Supplies

• Includes items, including equipment, $5,000 or less
• Excludes equipment costing over $5,000

Publication, Documentation, Dissemination

• Costs of documenting, preparing, presenting, and publishing 
findings and products of work
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A. Senior Personnel  B. Other Personnel  C. Fringe Benefits  D. Equipment  E. Travel  F. Participant Support Costs  
G. Other Direct Costs  H. Total Direct Costs  I. Indirect Costs  J. Total Direct and Indirect Costs K. Residual Funds  L. Amount of  This Request

Consultant Services
• Fee-for-service tasks that are performed by an external 

contractor
• An external evaluator is often budgeted as a consultant

34



A. Senior Personnel  B. Other Personnel  C. Fringe Benefits  D. Equipment  E. Travel  F. Participant Support Costs  
G. Other Direct Costs  H. Total Direct Costs  I. Indirect Costs  J. Total Direct and Indirect Costs K. Residual Funds  L. Amount of  This Request

Computer Services
• Allowable only if existing institutional policy is to bill computer 

services as direct costs  

Subawards
• carried out by another organization under separate budget

“Other” Other Direct Costs

35



H. Total Direct Costs 

A. Senior Personnel  B. Other Personnel  C. Fringe Benefits  D. Equipment  E. Travel  F. Participant Support Costs  
G. Other Direct Costs  H. Total Direct Costs  I. Indirect Costs  J. Total Direct and Indirect Costs K. Residual Funds  L. Amount of  This Request 36



I. Indirect Costs 

A. Senior Personnel  B. Other Personnel  C. Fringe Benefits  D. Equipment  E. Travel  F. Participant Support Costs  
G. Other Direct Costs  H. Total Direct Costs  I. Indirect Costs J. Total Direct and Indirect Costs K. Residual Funds  L. Amount of  This Request

37



Rate
• Negotiated with federal agency 
• Handled by your institution’s business office
• Subject to change over time
• Or use a de minimus indirect cost rate recovery of 10% of modified total 

direct costs.

Base
• Determined when your rate is negotiated
• May be total salaries and wages, or 
• May be all direct costs except participant support, equipment, and 

subawards

A. Senior Personnel  B. Other Personnel  C. Fringe Benefits  D. Equipment  E. Travel  F. Participant Support Costs  
G. Other Direct Costs  H. Total Direct Costs  I. Indirect Costs J. Total Direct and Indirect Costs K. Residual Funds  L. Amount of  This Request 38



Budget items not eligible for indirect cost 
• Participant Support
• Equipment
• Subawards (beyond first $25,000)

Total Direct Costs less ineligible costs = 
Total Modified Direct Costs (TMDC)

Rate: enter 10 for 10% or 34.6 for 34.6%      

Calculate once rate and base are entered

A. Senior Personnel  B. Other Personnel  C. Fringe Benefits  D. Equipment  E. Travel  F. Participant Support Costs  
G. Other Direct Costs  H. Total Direct Costs  I. Indirect Costs J. Total Direct and Indirect Costs K. Residual Funds  L. Amount of  This Request 39



J. Total Direct and Indirect Costs 

K. Small Business Fees – Not Applicable  
A. Senior Personnel  B. Other Personnel  C. Fringe Benefits  D. Equipment  E. Travel  F. Participant Support Costs  

G. Other Direct Costs  H. Total Direct Costs  I. Indirect Costs  J. Total Direct and Indirect Costs K. Small Business Fees L. Amount of  This 
Request
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L. Amount of this request

A. Senior Personnel  B. Other Personnel  C. Fringe Benefits  D. Equipment  E. Travel  F. Participant Support Costs  
G. Other Direct Costs  H. Total Direct Costs  I. Indirect Costs  J. Total Direct and Indirect Costs K. Residual Funds  L. Amount of  This Request

Calculate and Save!
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Completed Budget Form
• Fill out the forms for additional years.

• A cumulative budget for all years is 
generated automatically once you 
press the “calculate and save” 
button.
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QUESTIONS
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Budget Justification
Length:

• Maximum 5 pages

Formatting options:

• Narrative
• Spreadsheet 
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Focus on the details
Every $ should have a purpose tied to the project description  

The project should be driven by a well-aligned budget
• Not too much
• Not too little 

Devote time to budget development
• Research costs vs. guessing 
• Be specific – don’t ask for money for “etc.” 

or unspecified expenses

45



Anticipate NSF and Reviewer Questions:

• How much? 

• How calculated?

• For whom?

• What items?

• For what specific project activity/purpose?

• Explain cumulative amounts

46



Budget Justification Sample – Narrative 
47



Sample Cont.  
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Common Budget Justification Mistakes 

• Too short (or too long)
• Hard to follow (Hint: Use budget form categories)
• Time and rate not given for consultants
• Time for personnel not justified
• Not clarifying overload pay for full-time faculty
• Materials and supplies category used as a slush fund
• Part-time faculty included as consultants or participants

49



QUESTIONS
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Upcoming Webinars
 Evaluation Basics for 

Non-evaluators
Wednesday, March 14, 2018

01:00 - 02:00 PM

 Preparing Forms for 
your NSF ATE Proposal

Thursday, May 10, 2018 
01:00 - 02:00 PM

51

Register for the webinars via 
http://www.mentor-connect.org/events.aspx



Mentor-Connect@fdtc.edu

ATEMentorConnect

@Mentor_Connect

www.Mentor-Connect.org

Contact with Mentor-Connect 

52
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